EXISTING CONDITIONS ANALYSIS
OAKRIDGE FARM - MACK FAMILY ESTATE

INTRODUCTION:
The Oakridge Farm property is unique in its setting within Johnson County. When Mr. Warren W. Mack and his
wife Charlotte moved to the Oakridge Farm, their desire was to model their new country home after their previous
home in Fairway, Kansas. The house reﬂects many of the characteristics of homes in Fairway, with its massing,
shingle siding and rooﬁng, stone foundation, and simple Colonial detailing. Construction began in 1939 and was
completed in 1940. The Mack Family lived at Oakridge Farm until they sold the property to the Parks and Recreation Foundation of Johnson County in 1987 as a Life Estate. The Family sold Oakridge Farm in order to pre-
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serve the land and its unique setting with hope that their
home would be utilized in a useful manner. Mr. Mack
passed away in 1987 not long after his agreement with the
County was ﬁnalized. Mrs. Mack moved from the Farm
in 1999. Since that time, the County has had Park Staff in
residence to maintain the home and its grounds.
Susan Richards Johnson & Associates, Inc., as the preservation architect, performed an investigative review of
the physical condition of the original historic house and
adjacent historic outbuildings. This review was accomplished through several walk-through visits and through
interviews with Sarah Mack Wood, the grand-daughter
of Mr. and Mrs. Warren Mack, the original owners of the
home. The house was surveyed through ﬁeld investiga- East Elevation
tion, photographic documentation, and ﬁeld measuring to
determine its current physical condition. Existing ﬁrst,
second and third ﬂoor plans were produced to document
the current layout of the ﬂoors and for use in determining
possible uses for the property. A visual walk-through was
performed of the detached Garage/Shed Building.

HISTORIC HOUSE OVERVIEW:
The Mack House is situated on a high ridge with views
of Oakridge Farm in all directions. The third ﬂoor has
the best views, from which one can see Johnson County
for miles in each direction. To approach the house, one
enters from Ogg Road and follows a gravel road along the
ridge line to the west. The existing driveway sweeps past
South and East Elevations
the front of the house and terminates to the west between
the house and the detached garage. The yard surrounding the house is very large and relatively ﬂat with views
to the north and to the south overlooking Shawnee Mission Park. The area was originally heavily wooded and
was cleared by the Mack family when they purchased the
property for the purpose of constructing their new home.
Oakridge Farm originally consisted of 480 acres with the
main house, a two-car garage outbuilding, a large barn,
the caretaker house, several sheds, milking barns, granaries, and turn-outs. There is a memorial area to the southeast of the residence where Mr. Mack’s ashes are placed.
This sacred area must be retained as part of the site development in order to preserve this resting place.

South Elevation
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The two-and-a-half-story home was designed in the Colonial Revival Style and is in near original condition, with
little change made since its construction. Designed as
a six bedroom, ﬁve and a half bathroom house, it was
not constructed to be high-style or ﬂamboyant, but the
amount of square footage does imply the graciousness
with which this country home was originally designed.
The home features simple white pine paneling and millwork throughout, oak ﬂoors, birch doors and numerous
white pine custom cabinets and built-ins, elegant even by
today’s standards. Mr. Mack was a World War I Veteran,
Director of the Argentine Savings and Loan Association
for over 50 years and was also in the lumber business,
owning Mack Hardware in Mission, Kansas. Family
members report that much of the lumber and millwork for South Elevation
the home was acquired through his business contacts. For
instance, the large timbers used for framing the ﬁrst ﬂoor
are very unusual, in that they were much larger than typical framing members. Supposedly, Mr. Mack had three
boxcars of building lumber delivered from Washington
State for the construction of this home. No original architectural drawings of the house remain and no information
is known about the general contractor.
The ﬂoor plan is a modiﬁed ‘L’ plan with an attached garage. The front facade of the house faces north, with an
end-gable entrance. The six-light front door is ﬂanked by
sidelights and decorated with a Colonial front door surround, the only notable embellishment on the front of the
house. The original front stone stoop and iron railing remain, as do the exterior lights on either side of the front South and West Elevations
entrance door. The ﬁrst ﬂoor windows are typical 8 over
12 divided light double-hung units, while the majority of
the second and third ﬂoor windows are 8 over 8 and 6
over 6 light double-hung windows. There are also several different types of windows on the ﬁrst ﬂoor, including
two bay windows, a large picture window in the Dining
Room and several casement windows with transoms in
the Breakfast Room and Sun Room. Currently, the home
is painted a light tan color with white trim and newlyreplaced green shutters. The ‘L’-shaped plan cradles a
one-story Sun Room addition that is surrounded with operable casement windows and ﬁxed transoms. This room
is accessed through French doors from the Living Room,
from the First Floor Center Hall and from French doors
that now lead into the Greenhouse.
Rear Porch
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The home is approximately 5,137 gross square feet, with
the ﬁrst ﬂoor being 2,535 square feet, the second ﬂoor
approximately 2,012 and the third ﬂoor containing 590
square feet. The basement is approximately 2,000 additional square feet.
The ﬁrst ﬂoor of the house is a traditional plan with a large
Living Room and Library ﬂanking the central Stair Hall.
Off of the Stair Hall are the Dining Room and Back Hallway and a sunken Sun Room. From the Dining Room,
there is a small Breakfast Room and Kitchen. From the
Back Hallway, there is an entrance to the Kitchen, a Closet/Pantry, a Half Bath, the rear stair to the second ﬂoor and
a door leading to the Rear Porch. The original Sun Room
has been altered, in that a Greenhouse was added for Mrs. View of South (Rear) Lawn
Mack. A family member recalls that the greenhouse structure was removed from the rear of the detached garage
and placed here when Mrs. Mack decided it was too far to
walk during winter months to attend to her roses. The west
end of the First Floor has an integral two-car garage, with
a pair of overhead doors facing west. It is interesting that
there is no door from the garage directly into the ﬁrst ﬂoor
of the house. There is an interior stair and entrance, however, into the basement Laundry/Utility Room. To access
the house from the Garage, one must enter either through
the basement or from the Rear Porch. The covered Rear
Porch is accessed from the First Floor Back Hallway.
The rear stair off the ﬁrst ﬂoor Back Hallway leads to
the Maid’s Quarters and is separate from the remainder
of the second ﬂoor. This Bedroom Suite is located over
the Garage. There is a Bedroom, full Bath and walk-in View of the Detached Garage
closet. The bathroom was converted into a photography
dark room by Mr. Mack who was an accomplished photographer.
The second ﬂoor consists of a central Stair Hall with the
Master Bedroom Suite to the east, and a Bedroom Suite to
the west. Off the Stair Hall is a Back Hallway that leads
to two additional bedrooms and one full Bath. The Stair
Hall has a separate stair to the west that leads to the Third
Floor. The Third Floor consists of one large Bedroom
Suite with a full Bath, several closets and attic access for
storage.
The basement stair is located directly below the stair to
the second ﬂoor, with its door in the First Floor central
View of the Detached Garage
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Stair Hall. The basement stair lands in a small room that
functions as the circulation hallway for the basement. Directly under the front Living Room in the basement is a
large Family Room with a ﬁreplace. The remainder of the
basement is service-oriented, with a walk-in cooler, large
Laundry/Utility Room, stairs to the Garage and an underground root Cellar/Shelter.
Most of the original light ﬁxtures remain and should be
retained as part of the ﬁnal plan for the home.
The detached 2-car Garage Outbuilding sits just southwest of the main house. There is a small second story loft
with a stair and a man-door that enters on the east side of
the structure. A small one-story Storage Shed is attached
along the west side. This building was designed to blend
with the aesthetics of the Main House with shingle siding
and rooﬁng, small double-hung windows and two large
dormers for added head room in the upper ﬂoor.
Front Entrance

Period Photograph of Mack Home with Original Colors Provide by the Mack Family.
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HOUSE ASSESSMENT:
The exterior of the house is in relatively good condition,
with a relatively new shingle roof and exterior paint. The
Mack Family has expressed that they would like for the
home to be restored to it’s original exterior colors (see
photograph on previous page). The home was originally a
light gray with white trim and white shutters and the front
iron railing was also painted white.
Structurally, the house is in very good condition, with no
apparent settling or shifting. This is due to the high grade
of materials and craftsmanship used during the construcFront Stair Hall and Entrance
tion of the home.
There are three masonry ﬁreplaces in the residence: one in
the First Floor Living Room, one in the Library and one
in the Basement Family Room. These would need to be
inspected to ascertain their working condition.
The interior ﬁnishes need to be carefully maintained in
order to protect the original historic fabric of the home.
In particular; the existing millwork, doors and ﬂooring
need to be protected and preserved with their original ﬁnish. Original wallpaper should be repaired or replaced in
kind. Much of the original Kitchen and Breakfast Room
historic fabric remains and should be protected. Original
bathrooms remain throughout the house, but have been remodeled and are in various states of condition. It is likely
that all bathrooms will require updating, but the original
tile and ﬁxtures should be kept intact where possible, de- Front Stair Hall
pending upon the intended ﬁnal use of the home.
This report does not address the condition of the existing
mechanical, plumbing or electrical systems or the presence of any hazardous environmental issues. Currently,
there is no potable water servicing the house and the well
appears to have high levels of fertilizer. Other existing
mechanical systems appear to be serving the single family
resident adequately.
PUBLIC COMMENTS:
Meetings with the Mack Family members and the interested public parties attending the design charrette have yet to
Living Room with Fireplace
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determine the best solution for the home’s use, but many
recommendations were explored and discussed. Some
interesting suggestions for the home and surrounding
yard include: Bed and Breakfast/Inn, Lodge, Restaurant,
Artist-in-Residence Program, Meeting Space, Corporate
Retreat, Wine Tasting and Cooking Classes, Special Park
Events, Catered Events, Weddings, Mack Family History
Exhibits, Watershed/Ecological Exhibits, Park Education,
Winter Activities (Sleigh Rides, Snow Shoeing, Sledding,
etc.), Art Shows, Nature Center, Holiday Celebrations,
and Warming Hut/Concessions. Other additional amenity
recommendations include: hitching posts nearby for the
horses, BBQ grilles/areas, nature trails, heirloom or native
gardens, public restroom and drinking water facilities for
park users, picnic areas, parking and accessible sidewalks
around the house and its adjacent site. All of these events
will require public access to and around the house. Several
of the proposed uses will require signiﬁcant rehabilitation
of the house and some may not be economically feasible.

Kitchen

FUTURE RECOMMENDATIONS:
The Mack House was designed as a single family residence. Any possible adaptive re-use of the house for
public purposes will bring to light a set of issues related
to access, programming of the ﬂoor plan layout and mechanical issues for which this home was not originally intended to serve.
The Americans with Disabilities Act is a Federal Civil
Rights law designed to ensure equal access and opportunities for people with disabilities. Because the Mack House
will likely be open to the public, it will be necessary to
upgrade the home to provide ADA accessibility. The ﬁrst
ﬂoor is elevated approximately 16 inches above exterior
grade, necessitating the construction of a new ramp for
ﬁrst ﬂoor access. Though best-suited for the front entry,
the addition of a ramp would deter from the historic design of the front entry of the home and be out of context
in its residential setting. The existing attached Garage is
recommended to be the location of a new entry ramp as
depicted on the Proposed First Floor Plan. In order to install an ADA accessible ramp and landing, the only nonreversible construction that would occur would be the demolition of the Back Hallway west wall where there is

Kitchen

Breakfast Room
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currently a window. Eliminating this wall would open the
Hallway to the Garage and allow the remainder of the ﬁrst
ﬂoor, with the exception of the sunken Sun Room, to be
accessible. Several door openings in the Back Hallway
and Kitchen may need to be widened 1” to 2” to accommodate wheel chair access.
The Sun Room would need to be ADA accessible from the
exterior, as the addition of a ramp on the interior would
require too much square footage. Access to the Sun Room
would be by a new sidewalk from the Rear Porch location. The basement, second and third ﬂoors would not be
ADA accessible without the addition of an elevator. These
ﬂoors would not require ADA accessibility, as long as the
ﬁrst ﬂoor accessibility is accomplished. Programming of Library
the ﬁrst ﬂoor spaces must accomplish access for all in order to meet the ADA requirements.
The addition of a new ADA compliant restroom located
adjacent to the new ramp in the existing Garage is proposed. The existing First Floor Bathroom cannot be upgraded to accommodate ADA required clearances. Additional ADA accessible restrooms could also be located
in the detached Garage Outbuilding, as this building has
grade access.
The addition of these amenities in the existing garage
location would also require the removal of the existing
overhead doors and the installation of a new entry system. This could be done sympathetically by incorporating
a wood storefront entrance system that would accommodate wheelchair and handicap access. This garage level
could be used for several different functions, depending
upon the ﬁnal use of the house. Recommendations include: Meeting Space, Commercial Kitchen, Concessions
available for outdoor access and Storage.

Sun Room - Period Mack Family Photograph

The existing residence could comfortably serve several
meeting spaces: the Living Room could hold approximately 15-20 people in seated chairs; the Dining Room
could comfortably dine 10 people; the Breakfast Room
could seat 6 people; and the Library could comfortably
seat 8 people. The Sun Room, the smallest of the existing
rooms, could comfortably seat a small party of 8 people.
Several recommendations for meeting spaces included enlarging the existing Sun Room in order to accommodate
larger groups of up to 30 persons. Because this current Basement Family Room - Period Mack Family Photograph
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room has the best views from the First Floor, this would likely be a very desirable meeting or dining space, but the
current conﬁguration is limited by its square footage. This room could easily be expanded to the south to include
more square footage depending upon the ﬁnal program solutions. If this expansion is undertaken, the renovation
could be done in an architecturally appropriate manner, by extending the casement window and French door pattern. Another interesting addition would be to renovate the existing stone ﬁreplace that serves the Living Room
by adding another ﬁrebox facing into the Sun Room.
In an Inn or Bed and Breakfast scenario, the upstairs bedrooms and bathrooms could easily be rented as they are
conﬁgured, with only minor renovations. A First Floor Suite could be created by combining the Library with the
First Floor Bathroom and Storage Closet in order to accommodate an ADA accessible suite. The detached Garage
Outbuilding could also be converted to include ADA accessible accommodations in a unique setting.
Other uses for the Garage Outbuilding include: Second Floor Room Rental or Ofﬁce Space, First Floor Room
Rental or Ofﬁce Space, Commercial Catering Kitchen to serve tented outdoor events, Warming Hut/Concessions
for park users, additional Public Restrooms, and additional Meeting Space. Again, the second ﬂoor would not be
ADA accessible.
Depending upon which scenario is selected for the home, a thorough evaluation of the building’s mechanical,
electrical and plumbing systems will be required. Also, ﬁre-safety issues, including ﬁre escapes for upper ﬂoors,
ﬁre alarms and sprinkler systems would need to be reviewed for possible inclusion in the new design. New
security and additional lighting would likely need to be upgraded. These systems should be designed to be as
inconspicuous as possible, so as not to detract from the historic nature of the house, but should accommodate the
new use for the home.
A maintenance schedule for the home and outbuildings should be established, even before a ﬁnal scenario is selected. A schedule should be set up to regularly clean the gutters and downspouts, inspect and maintain the roof
and ﬂashings, up-keep of the exterior paint, maintenance of the grounds, clean the window wells, keep the paved
areas free from weeds, make sure that rain water is draining properly, check the foundation for cracks, inspect the
windows and doors for deterioration, operability and paint wear, general upkeep of the interior, including plumbing, electrical and mechanical systems. This will help to ensure a longer life for the Mack Family Home.
An environmental assessment should be conducted in order to ascertain the presence of any hazardous materials
that may include asbestos, lead paint, well water, and soil contamination.

SUMMARY:
The property overall is in very good condition. The amount of intact historic fabric is remarkable and speaks
clearly to the care with which this ﬁne home was maintained by the Mack Family.
The historic importance of this property cannot be overlooked, as it is truly representational of a by-gone era.
There are many potential reuses this property could develop for future participants. Since this estate is over ﬁfty
years in age, there is the potential of listing the property on the National Register of Historic Places, which in
turn, would open the door for the use of Federal and State Rehabilitation Tax Credits. This property represents a
valuable asset to all of Johnson County within its Park System.
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Mack Family History
Inn/Gathering
Over-night Stays/Retreats
Ecological/Watershed Exhibits
Park Education
Dinner
Fall Hayrides
Winter Sleigh Rides
Meeting Rooms/Special Events
Artist-in-Residence Program
Art Shows

Kite-Flying Events
Special Park Events
Wine Tastings / Cooking Classes
Weddings / Receptions / Tent Areas
Catered Events
Bird Watching
Nature Trails
Heirloom Gardening Education
Corporate Events
Warming Hut / Concessions
Holiday Celebrations

MACK HOMESTEAD - YEAR-ROUND VISION
EXPERIENCE ‘INN’ OAKRIDGE FARM
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Oakridge Farm Revenue Plan
The Oakridge Farm area of Shawnee Mission Park encompasses 363 acres of land, 1.6 miles
of equestrian trails and 1.3 miles of asphalt (Mill Creek Streamway), parking for users, and
forest and valleys. The property was purchased by the Johnson County Park and Recreation
District in 1987 for the purpose of creating a conservation education park that focuses on wildlife
observation, nature education, and trails for walking, hiking and equestrian use. Since the time
of the purchase, the land has been used primarily for one purpose, to board horses on 100
acres of pasture land for a limited number of horse owners. Some horse trailing has occurred on
the site along with some degree of mountain bike use, but both have been limited.
Patti Banks Associates was hired in the fall of 2006 to update the Master Plan for this area of
Shawnee Mission Park. PROS Consulting, LLC was hired as a sub-consultant to prepare a
revenue plan for the site as part of the overall Master Plan update, as well as evaluate the
potential of the site to produce enough revenue from different users groups of the site to offset
operational and capital cost in keeping with Johnson County Park and Recreation District’s
philosophy of providing services on a self-sustaining basis.
PROS was invited to sit through two work sessions with the park designers and steering
committee members to evaluate alternative uses of the site for other recreation purposes
beyond equestrian use, and to bring in additional revenue through greater use by creating a
wider age-segment of users at the site. In discussions with the steering committee and from
public open houses held by the design team, the community desired a “low touch” experience,
which would continue to allow horses to be pastured on site and be transported in via trailers for
trail riding, as well as allow mountain biking and small group gatherings of 30 people or less at
the Mack House (approximately 5,000 square feet) for meetings and business retreats.
The challenge of this “low touch” use is the Park District is currently recovering approximately
80% of operational cost from pasture rents and hay sales from the current use on site, but the
infrastructure cost to improve the Mack House (estimated to be $748,000), add public
restrooms, and to maintain trails is very costly and will require appropriate levels of operating
revenues to support this level of investment. It is understood by PROS that the Friends for
Parks and Recreation Organization has designated the Mack House Renovation as one of its
key development goal in the coming year which would be a great benefit to the District.
Work discussions were held with the design team, staff and the steering committee to develop
other recreation opportunities that could be on site which would increase visitor usage and
increase operating revenue, while keeping with the passive “low touch” experience. The
amenities options that were discussed with the group that could be added to the site include the
following:
x
x
x

Enhance the stabling operations to include additional dry lot stall boarding of horses,
stall, stall with turnout, as well as pasture boarding of horses
The Mack House is used as a lodge or Bed and Breakfast with the restaurant.
Mack House interior uses are managed as a meeting/events facility for the first and
second floor on an hourly basis but not for overnight accommodations. The house and
grounds could be rented separately. The garage/outbuilding is used as a catering
kitchen for outdoor tent rentals and used as a warming hut/vending machine/watering
area during times the area is not rented out.
1
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Mack House and grounds are used as a meeting/events facility with over-night
opportunities for corporate retreats.
Concessionaire-managed facility where the District would lease the house and grounds
to a private concessionaire. The house could be used as a restaurant with meeting
space available that serves lunch/dinner certain days of the week
Add a large corporate shelter that could accommodate 300 to 400 people in one setting
that would cater to group outings and weddings
A museum/nature center
Equestrian and regular camping
Boy Scout/primitive camping
Trailering-in of non-boarded horses for day-rides
Equestrian Concessionaire’s uses for training, clinics, lessons, Surrey’ sleigh-ride/hayrack ride services
Picnic shelters with restrooms
Playground area
Tri-use trails
Additional equestrian trails that connect to Mill Creek Streamway Trail
ADA accessible soft-surface paths
Nature observation points
Prairie and wildflower restoration plots
Large lawn for weddings/tent events/ fairs/ festivals
Concession stand
Heritage garden
Rose Garden restoration/orchard renovation

Each of these site amenities provided opportunities for some level revenue enhancements or
improved recreation opportunities to draw different users to the site, but not all were accepted
by the steering committee or the community from the open house. From the Johnson County
Parks and Recreation District perspective, they were concerned about spending a large amount
of infrastructure dollars to bring water and sewer to the site, enhance/expand the Mack house,
add public flush toilets, and add parking to the site without a fair return on investment.
PROS evaluated each of the twenty two amenities alternatives as it applies to potential revenue
and infrastructure cost to support a reasonable return on investment for the Park District.

Enhancing Stable Operations
PROS evaluated the potential of expanding stabling operations through a competitive
assessment of local stabling operators. Eleven (11) stabling operations were called (see
attached Horse Stable Competitor Assessment). It appears that there is a very strong and
lucrative market for stabling horses that would compliment the pasturing operations on site.
Average stall boarding costs were $300 to $500 a month depending on the amount and quality
of the amenities on site.
The majority of the stable operations interviewed had pasturing available, indoor boarding,
training, lessons, camps for kids, and daily care. The closest site to the Oakridge Farm park site
was Twin Mills which is 2 miles away with the majority of sites 15 miles or greater. Based on
revenue potential and return on investment, each of these facilities are covering their costs but
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profit margins are thin to achieve a high return on investment. The Park District could pursue
this recreation amenity, but it should be based on a land lease with a private investment group
to develop the stables and riding facilities. The Park District could expect to receive no more
that 6% of gross from the operations of this type, which would amount to approximately $30,000
a year and be required to bring in water and sewer to the site. However, co-use of these
infrastructure provisions with another alternative(s) should be discussed which would make it
more reasonable for dividing up the infrastructure among developers and the District. The
acreage is available on site to support this type of facility and pasturing of existing horses would
be acceptable. The value would be in the provision of pasture board, proximity to the residents
of the area, and provided horse back riding trails.

Bed and Breakfast and Restaurant
The Mack House would lend itself to five bedrooms on the second and third floors available for
a bed and breakfast experience as well as the den on the first floor, the attached or detached
garage could be converted for ADA over night stays which would support a total of seven
rooms. Based on an average cost of $100 a day multiplied by 360 days a year at 60% capacity
of use would generate approximately $151,200 a year in gross revenue. Cost to manage the
rooms and to provide breakfast would be approximately $70,000 a year or a profit of $81,200. If
the renovation cost is covered by the Friends for Parks and Recreation, the District would still
need to bring in the water and sewer upgrades to the property for this to work as a revenue
opportunity for the house. In addition the Bed and Breakfast could operate with a small
restaurant and provide lunch and dinner meals for people staying at the house and for people
visiting the area which would require two less rooms for overnight quests. For most concession
leases for restaurants, the Park District could expect 4-6% of gross on the sale of food and 15%
of gross on beverages. If the concessionaire does the improvements to the kitchen, furniture,
fixtures and equipment improvements the amount would be less at 3-5% of gross depending on
the amount of capital that is put into the site. The District could expect to receive approximately
$30,000 to $35,000 a year from the restaurant based on serving an average of 100 meals a day
at an average check of $20.00 per person over 360 days for lunch and dinner. This
arrangement would work well for tent weddings on site as the restaurant could cater the events
if they are the exclusive caterer.

Expanding the Mack House for Hospitality Events
The design team evaluated the Mack House for the use as a hospitality site for retreats and
meetings. The site would accommodate 15 people nicely with break-out rooms. The average
rental for a space like this would be approximately $300 a day. Based on 50% capacity of use,
$54,000 of revenue could be gained from providing this use. A caretaker on site is required to
host the parties, as well as keeping the site clean would be approximately $25,000 a year for a
profit of $29,000 annually. This would require the Park District to make the house ADA
accessible, improve water and sewer as well as alter the house to accommodate this type of
use. The site also lends itself to outside corporate or wedding type tent events as well and the
District would receive a percentage of the gross on meals caterered as well as beverages. Tent
improvements with appropriate furniture would need to be purchased by the District and rented
to users. The size of the events should be limited to no larger than 100 people due to parking,
restroom availability and in keeping with low touch experiences. From caterering the District
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should expect to receive 15% of gross on the food which would generate approximately $13,125
based on the average size of event at 50 people renting 50 days a year for events and paying
an average check of $30 dollars a person.

Develop a Large Corporate Shelter
The Park District could add a large corporate shelter that would primarily be used in the late
spring, summer and fall. This type of shelter would cost approximately $800,000 with restrooms
and parking to accommodate 300 to 400 people. If the shelter was rented 62 times a year at
$2500 a day, the Park District would receive approximately $155,000 a year. Currently, there is
no such shelter space of this type available in Shawnee Mission Park or the area. It appears
from discussions with caterers that they could use a site at this level of magnitude in the area
(see Caterer Assessment). The set-up and clean-up cost of this size of shelter would be
approximately $26,000 annually. The Park District could set up a Preferred Caterer program
and receive a percentage of gross (approximately 5%) from all meals catered at the site.
The Park District would be required to bring in improved water and sewer to the site, but this
revenue alternative provides a good return on investment of the revenue alternatives provided.

Museum/Nature Center
Developing a museum or nature center using the Mack House would provide a good use of the
property to educate students and the public on the value of the Oakridge Farm property. The
revenue from this type of facility would be low as it applies to admissions. The majority of the
revenue would be from classes and workshops held at the site. This facility would be in
competition with the Ernie Miller Park Nature Center unless it provides nature education
experiences that were uniquely different from what is offered at Ernie Miller Park Nature Center.
The Park District could expect to gain approximately $80,000-$100,000 a year from the
museum/nature facility through programs provided at the facility. The Operational expenses
would be about $150,000 a year to $200,000 for this size of nature center operation. The Park
District would need to add on to the Mack House at least 5,000-7,000 square feet, make
improvements to the house, and add sewer and water improvements, which would cost in the
$3 million range at a minimum. This would support the mission of the Park District, but would
have a low return on investment.

Equestrian and Regular Camping
Equestrian Camping could be added to the site with approximately 30 camp sites. Each camp
site could be rented for $35 a night with a 50% level of capacity, which would provide $189,000
in gross revenue. The operational cost to support cleanup, electrical, and hook-ups would be
approximately $50,000 a year. This would be a very good revenue source for the Park District
and would support the type of users on site. The Park District would need to develop the
campground and bring in sewer and water with restrooms and showers. If this revenue
attraction could be combined with one or two other attractions developed on site, it would
provide a good return on investment for the Park District.
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Picnic Shelters and Playground
The District could develop one or two 50 persons shelters to support activities related to the site.
The shelters should be reserved for $100 dollars a day. The playground would need to be near
the shelter and could support summer day camps at the site. The revenue from the shelters
would generate approximately $5,200 dollars a year if the rented at $100 dollars a day times 26
weekends a year.

Concession Managed Facility
The Park District could lease the entire site to a concessionaire to develop the site for a stable
operation, restaurant, bed and breakfast operation, hospitality operation and receive a
percentage of gross. Depending on the amount of investment made by the concessionaire the
District could receive as low as 2% of gross or as high as 6% of gross. If the Friends for Parks
and Recreation made the improvements to the Mack house and garages would help the District
attract a concessionaire. The Stable operations would generate a nice level of revenue based
on forty stalls. If riding arena was available for training, clinics, shows, etc., the District would be
able to retain approximately 5% of gross from these services which would generate
approximately $25,000 from these services.

Additional Amenities Discussed
The additional amenities discussed by the steering committee included having a Boy
Scout/primitive camping area available which would produce very little revenue from
reservations of the site to scouting groups. Trailering-in non board horses for use and access to
the trails which the District could receive a special use permit but the revenues would be low
based on the permit dollar value of these access permits. The nature observation areas, prairie
and wildlife areas, heritage gardens and a rose garden will not produce a lot of revenue but
would add value to the site and the ambiance to the site for hospitality type events. The
concession stand would only be open when there are large amounts people in the park which
would be weekends and holidays and would cater to trail users and equestrian users which
would be limited based on how many people can be in that area of the park at any given time. It
would be a good service to add value to various users experience but would be limited in
revenue to the District based on a 15% gross return from concessions unless the concession
facility was part of a show and training barn facility.
The Steering Committee did not approve the following potential uses for the site:
x
x
x
x

300-400 person shelter
Equestrian and regular camping
Boy Scout/primitive camping
Nature Center

The Steering Committee did approve the following potential uses:
x
x
x

Trailering in of non-boarded horses for day rides
Equestrian Concessionaires that would provide training, clinics, lessons, additional
boarding services (Stall, stall with turnout, dry lot), surrey/sleigh-ride/ rack ride services
Site uses for park amenities such as small picnic shelters/ restrooms, playground, tri-use
trails to accommodate horses, mountain bikers and runner/walkers, additional
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development of equestrian trails, ADA accessible soft surface paths, nature observation
points, prairie and wildflower restoration plots
Mack House site amenities approved include connection to Mill Creek Streamway Trail
(wayside destination), large lawn for weddings/tent events/fairs/ festivals, a concession
stand, heritage garden, rose garden restoration/orchard renovation, and restrooms

Mack House interior uses include the renovation of the sun room, use of 5 bedrooms,
convertible den, and use of the attached and unattached garage. Two scenarios were approved
by the steering committee and they are as follows:
x

Park Managed: In this scenario, the house is upgraded for first floor ADA accessibility.
The garage/outbuilding has a catering kitchen (not a commercial cooking facility)
available for outdoor tent rentals. The garage building is also open during the day with a
small warming hut/vending machine/watering area. The attached shed is renovated into
ADA accessible restrooms. The first floor existing kitchen remains to be available for
small cooking/coffee preparation and is to be used by the meeting attendees. No
concessions would be available in the house. There is the option for displays about the
Mack Family history and park ecology in both the house (for meeting attendees to see),
and in the garage/outbuilding for everyday park users. The garage/outbuilding would be
open by park staff at the beginning of each day. The house would be open for
meetings/events only. (Option A and B could co-exist.) The cost to renovate the house in
this scenario is $742,000 dollars.
o In option A: The house and grounds are managed as meeting/events facility.
The house is available for a variety of meeting rental options. For example,
individual rooms, first floor, first and second floor, etc. These are scheduled with
park staff. This is not intended to be an over-night facility, but rented hourly or by
the day. The house and grounds could be rented separately. For instance
someone could rent the back yard, or the back yard and the garage/catering
kitchen and not the house. Fee schedules would be flexible, indicating a variety
of options.
o In option B: The house and grounds are managed as a meeting /events facility
with over-night accommodations. The house is available for a variety of meeting
rental options for a pre-determined amount of time for over-night stays. For
instance, Corporate Retreats for one or several evenings. There are five
bedrooms on the second floor and third floors available, and the den on the first
floor could be converted for ADA over-night stays. This would involve the
renovation of the first floor den for ADA restrooms access. The existing first floor
kitchen would suffice for this small number of meeting attendees. No commercial
kitchen would be included in this option.
In option A and B the key would be rather corporate executive types would stay in a
house with not having individual bathrooms for each bedroom. The house would work
nicely for retreat space for 15 people at most. If there is a retreat market for over-night
stays with out individual bathrooms the prices would have to be lower than a hotel space
at approximately $80.00 a night. The rental of the house for retreat would bring
approximately $300-500 dollars a day depending on the level of improvements made to
house. Most groups would rent individual space in the house on a two hour minimum at
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no more than $50 dollars an hour. Depending on how many retreats which is estimated
to be approximately two a week x 52 weeks would support 104 rental days x $300
dollars a day would bring in approximately $31,200. If the house would rent for $500
dollars a day x 104 days for retreat the dollars received would be $52,000. The over
night accommodations with 1/3 of the retreat groups taking the room accommodations
for one night on a two day retreat would bring in a total of $13,600_@ $80 dollars per
room per night x 5 people x 34 nights. The lawn/tent rental rate for small weddings and
reunions would rent for approximately $1,000 for an evening. The number of evenings
the lawn/tent would be rented is estimated at 32 nights based on 16 weeks of Friday and
Saturday use during the late spring, summer and early fall would generate $32,000. The
District would be required to staff the site before and after the meetings for preparation
work and clean up work estimated at @ three hours per day at $15.00 an hour for a parttime staff person would cost $4680. The utilities on a per square ft basis would cost
approximately $350 dollars a month. Washing and cleaning bedroom sheets and pillows
would also be required would be approximately $2500 a year. The total cost to manage
the site for these types of rental would cost the District $11,380 at a minimum. The total
revenues received based on the assumptions outline would be $97,600. The net gain
would be $86,220 for the District. This would be a good service for the property but
would a nice level of revenue each year if the District does not have to do the
improvements to the house but is completed by the Park Foundation .
x

Concession-managed: In this scenario, the District would lease the house and grounds
to a private concessionaire. The lease may have several factors, including: park
manages/ maintains property and grounds around the house; the concessionaire is
responsible for up-grades to the house, including a commercial kitchen and accessibility
up-grades; the District reserves the right to schedule park events near the house, but the
concessionaire is responsible for the yard surrounding the house (tent rental space,etc);
the concessionaire my be required to be open certain days/hours for meeting/events
scheduling availability, etc. The garage/outbuilding could be converted for a catering
kitchen facility for optional rental for outdoor tented events that would be organized by
the concessionaire. Public access to the facility would be more limited to the
garage/outbuilding restrooms, with a possible small addition for vending machines, water
supply etc. It would be up to the concessionaire to determine the level of public access
for the first floor of the house as appropriate for their intended use. The Design team
believes that there are unlimited opportunities available for a creative concessionaire to
manage a successful business that also gives back to the District by creating a
destination point within the park setting. An RFP may be issued to solicit proposals from
private businesses. The lease of the building would still be required to do the majority of
the improvements outlined as part of the design team’s work and would pay out over
$500,000 for those improvements based on the review of the cost estimates put together
by the consulting team working on this master plan. That is a very large level of capital
cost for size of the space but it would return a nice investment to the District is managed
right. The first five years of the restaurant the District would get very little rent to allow
the restaurant operator to get out some of their capital cost. Most restaurant return 5-6%
of gross plus a lease fee from this type of arrangement.
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Option A: The house is a restaurant with meeting space available. Perhaps they serve
lunch/dinner certain days of the week and are available on other days for lunch/dinner meetings
and meeting rooms available with no food service. This could include private dining rooms and
some private second floor dining. The existing attached garage would be converted into a
converted commercial kitchen. The house may be able to be open for first visitors to use the
living room area as a “lounge” or “warming hut” with drinks and/or food available during park
hours.
Option B: In this scenario the house is a “Lodge’ or Bed and Breakfast with the restaurant
mentioned in Option A and over night opportunities. There are five bedrooms on the second
floor and third floors available, and the den on the first floor could be converted for ADA
overnight stays. This would involve the renovation of the first floor den for ADA restroom
access. There is a possibility of also creating an up scale, larger bedroom suite that could also
accommodate ADA access on the first floor of the garage/outbuilding. The existing attached
garage would be converted into a commercial kitchen
Option C: The house becomes a Bed and Breakfast with no restaurant. In this scenario, no
commercial kitchen would be required to be added, as a small number of guests could be
accommodated with the existing kitchen. Also the sunroom expansion would not be required.
However ADA upgrades (ramp on the first floor restroom) would be recommended. There are
five bedrooms on the second and third floors available and the den on the first floor could be
converted for ADA over-night stays. The scenario would involve the renovation of the first floor
den for ADA restroom access. There is the possibility for creating an upscale, larger bedroom
suite that could also accommodate ADA access on the first floor of the garage/outbuilding. The
Concessionaire could make the B&B a weekend retreat and utilize the remainder of the week
for meeting retreats.
For this scenario the Park District should do a full business plan with true cost to put in the
commercial kitchen and the restaurant furnishings, fixtures, and improvements. This scenario
would require the District enter into a triple net long term lease and it would have to be
compatible with the other recreation opportunities to occur on site. There are too many
unknowns to make a valued judgment in this scenario based on seating capacity of the
restaurant and the cost to make the improvements.
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Horse Stable Competitor Assessment

Name of Facility

Amenities

Janet Green Stables
(816)415-0755
www.janetgreenstab
les.com

Boarding, riding lessons,
barn,individual stalls,
daily care

Pricing/Payment

Distance
from
Shawnee
Mission
Park

Boarding:
$300.00 per
month

39.91
Miles

Breeding is available and
they also sell horses

19.47
Miles

They focus on quarter
horses and all around
horses

Misc

Training: $600.00
per month
Individual
Lessons: $30.00
Group Lessons:
$20.00

Janssen Training
Stables
(913)583-1351

Horse boarding, training,
lessons, showing, and
summer camp

Hours:
M-F: 4:00pm-8:00pm
Sat:10:00am-4:00pm
Sun:10:00am-3:00pm
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Name of Facility

Amenities

McCallister Lynn
Stables
(913)851-2693
www.mccallisterstab
le.com

Indoor and outdoor riding,
lessons, train strictly for
saddle riding

Painted M Ranch
25 stall’s ranging from
(913)856-5001
12’x12’ to 12’x20’, there is
www.paintedmranch space available for
14 horses in the pastures, 3
.com
separate small (4-½ acre)
pastures, and two other
large ones (16 and 24
acres),
indoor riding arena, warm
water wash bays for each
horse, lockers, lounge for
guests, parking/storage for
horse trailers, 2 outdoor
arenas (250x175 and
200x100), also have 2
round pens for additional
training space, fly spraying
and overhead fans for all
horses, boarded horses are
offered standard turnout
and exterior runs.

Pricing/Paym
ent

Distance
from
Shawnee
Mission
Park

Misc

Lessons/Traini
ng: $35.00 per
private lesson
Boarding: N/A

26.19 Miles

This facility also shows
horses on every level of
competition. Lynn
Stables also sells
horses. Tournament
training is a large source
of business.

Stalls Exterior
(12x12):
$530.00 per
month
Stalls Exterior
(12x20):
$605.00 per
month
Stalls Interior
(12x12):
$480.00 per
month
Stalls Interior
(12x16):
$505.00 per
month
Pasture only:
$225.00 per
month
Half Training:
$200.00
Individual
Lessons:
$40.00 for 5
lessons
Group
Lessons:
$30.00

21.39 Miles

Very nice facility. Three
residents live on property to
ensure safety of horses.
They offer riding clubs, and
party packages
Barn Hours: 7:00am9:00pm, seven days per
week
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Name of Facility

Peeper Ranch
(913)422-0550
www.peeperranch.c
om

Size of
Facility
(Acres)

Set on
more
than 600
acres
with
more
than
50,000
sq. ft. of
indoor
riding
area

Oakridge Farm Revenue Plan

Amenities

Pricing/Payment

They provide lessons,
training and breeding,
have two heated indoor
arenas (240ftx100ft
each), one outdoor arena
(250ftx125), air
conditioned lobby and
viewing room, 6 wash
stalls, 12 tack up stalls,
stalls that range from
12’x12’ to 12;x14’, private
tack lockers, gated entry
onto grounds, soft-rubber
artificial aisle ways,
heated stall barns, heated
wash stalls, 100% natural
fly repellent system,
horses are fed 3 times
per day, stalls are
cleaned daily, automatic
waterers, and
sophisticated drainage
system

Basic Board
(12’x12’) with
window: $575.00
per month
Oversized Board
(12’x14’) with
window: $600.00
per month
Regular turnout:
$50.00 per month
Custom turnout:
$100.00 per
month
Private Lessons:
$60.00 or 5 for
$275.00
Group Lessons:
$45.00 or 5 for
$200.00
Horse Shows:
Vary show to
show

Distance
from
Shawnee
Mission
Park
9.04 Miles

Misc

Largest
equestrian
facility in the
Kansas City,
very state of the
art
Barn Hours:
6:00am-9:00pm,
seven days a
week (After
hours access on
request)

Indoor
Board/Breeding:
$600.00 per
month
Outdoor
Board/Breeding:
$360.00 per
month
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Amenities

Pricing/Payment

Distance
from
Shawnee
Mission
Park

Misc

Stewart’s Lake
Kennels
(913)334-0974

125
acres

3 sections to the
pastures, 3 (12’x12’)
stalls, an arena, grooming
pin, tack stall/pin, river
runs through pastures,
count horses twice a
week, vet available,
owner will try and ride
horse/run horse twice a
week, are provided food
daily, in Winter hay bins
are provided

Boarding:
$100.00 per
month

9.82 Miles

Currently they
are taking care
of/boarding 17
other horses

Stoney Meadow
Farms LLC
(913)422-3199
www.stoneymeadow
farms.com

42 acres
total

12’x12’ matted stalls, fed
daily, hot/cold wash rack
with heater, hot walker,
lighted indoor arena
(185’x80’), lighted
outdoor arena
(230’x120’), outdoor
arena (100’x50’), round
pin, turnout paddocks,
tack rooms with motion
sensors, nice lounge,
ample parking for trailers,
¾ or a mile professional
race track, 24 hours/7
days a week of care, and
a monitored security
system

Full Service
Boarding: $410
per month

15.29
Miles

They also sell,
breed and train
horses. Also,
allow for rental
of arenas

Training Fees:
$700.00 per
month plus
boarding
Individual
Lesson: $60.00
per lesson
Group Lesson:
$35.00-$45.00
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White Fox Manor Inc
(913)592-3650

Windaway Stables
(913)533-2308
www.windawaystabl
es.com

Size of
Facility
(Acres)

Stalls
and trail
only, no
pastures

40 acres

Oakridge Farm Revenue Plan

Amenities

Pricing/Payment

Full service boarding,
private instruction,
training program, quality
hunter-jumper program,
horse shows are offered,
large indoor and outdoor
arena, professional staff
for beginners and
advanced riders/horses,
box stalls with daily
cleaning, hay and feed,
turnout paddocks with a
six day turnout schedule,
individual tack locker and
storage, boarders have
full use of indoor and
outdoor arenas and cross
ties and wash rack with
warm and cold water, and
trails

Full Service
Boarding:
$475.00 a horse
per month

Pasture and stall
boarding, two indoor
arenas, group and private
lessons for beginners or
advanced, training for
riders and horses year
round, showing, sell
horses, and offer
trailering

6 Private
Lessons for
$170.00

Distance
from
Shawnee
Mission
Park
16.99
Miles

This is a
year round
facility and
horse
stables are
only for
boarders
only

24.12
Miles

They offer
clinics in the
spring and
winter and
summer
camps

Overnight Fee$25.00 per horse
per night

Stall Board is
$400 a month

Misc
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Caterer Assessment
Name of Caterer

Affordable Catering and Event
Planning
(913)262-3044
www.affordablecateringkc.com

Bacchanalia
(913)696-1183
www.bacchanalia-events.com

Average
Size of
Catering Job
150 people is
the average
They can
provide
catering
services for
up to 300400 people
and focus on
weddings
and large
corporate
events

150 people is
average and
largest size
for weddings
Corporate
events and
private
parties range
in size from
25 to 150
people with
an average of
45-50 people

Would You
Use a Facility
of this Size
(300-500
people)
They said they
definitely would
use the facility
but she said it
would be
important to
see how many
churches are in
the area of the
park since
wedding are
there main
source of
business
*Brides don’t
necessarily
want to travel
that far after
the church part
of a wedding
They have
there own
facility and do
mostly
everything in
house

Do You Feel
That There is
a Need for a
Facility of
This Type?
Yes, there is a
need for a
facility of this
type but she
didn’t know
how
convenient it
would be
specifically for
her business
due to the
location.

No

Number of Catering
Services Provided
Annually and Misc.
N/A-They do so many
that they don’t keep
track

*They focus in on
mostly weddings and
large corporate events

Hundreds of events
annually

*Weddings and
receptions, corporate
events and private
parties.
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Average
Size of
Catering Job

Cathy Caters
(913)829-3463
www.cathycaters.com

N/A

Coss’s Smoke House
(913)856-7053
www.gardnerbbq.com

Can cater
events from
10 to 1,000
people.
The average
would be 50100 people

Would You
Use a Facility
of this Size
(300-500
people)
She does cater
to a variety of
events
including
corporate and
from the
website she
would use a
facility of this
size especially
for weddings
and large
holiday parties
for companies

Do You Feel
That There is
a Need for a
Facility of
This Type?
Yes

Yes, they have
the capability
of feeding
groups of this
size but it is
rare to have
events that are
300-500
people

Yes

Number of
Catering Services
Provided Annually
and Misc.
Focus on major
social events,
intimate dinners,
weddings,
anniversaries,
birthdays,
graduations, holiday
parties, and
reunions

N/A

*Catering for all
occasions, class
reunion, private
parties and
weddings
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Name of Caterer

Green Mill Restaurant
(913)492-1111
www.greenmill.com

Jumpin Catfish
(913)829-3474
www.jumpincatfish.com

Oakridge Farm Revenue Plan

Average
Size of
Catering Job
Can cater
events from 5
to 5,000
people
There main
audiences
range from
large
corporate
events and
neighborhood
gatherings.
Cater events
from 50 to
500 people

Would You
Use a Facility
of this Size
(300-500
people)
Yes, they
would be able
to support this
type of facility
but they were
unsure on
whether they
would go out of
their way to set
up events at
the facility.

Do You Feel
That There is
a Need for a
Facility of
This Type?
Yes, they felt
that it would
only help and
allow for more
opportunity for
business

Yes, feel that it
could
beneficial for
the company

Yes, and in
the park
would be
conducive

Number of Catering
Services Provided
Annually and Misc.
Numerous-they had
no exact number
*Large corporate
events, business
parties, backyard
home parties, and
holiday parties are all
popular events with
Green Mill

* Past events they
have catered are
business meetings,
graduation parties,
picnics, wedding
receptions, family
reunions, promotional
events, club meetings
and holiday parties

16

Natural Resource Assessment
Oakridge Farm
March 2007

NRA-1

NRA-2

Methodology
Location

Location of
Oakridge Farm in
Johnsson County,
Kansas

Oakridge Farm is located in Johnson County,
Kansas, Township 12 S., Range 23 E., Section
24, and Range 24 Section 19. The Farm consists
of approximately 363 acres bounded by Little
Mill Creek and private property on the north,
Mill Creek and Mill Creek Streamway Park
on the west, Shawnee Mission Park on the
south and Ogg Road on the east.
The purpose of the site assessment and
natural features inventory is to create a
base of information on natural communities
and other major topographic features
currently present within the project area.
This assessment is to be used as a guide to
define areas that should be designated for
resource preservation and management
and for future development planning. With
this goal in mind, the assessment is geared
toward gaining a better understanding of
the topographic features, vegetative cover,
and riparian zone present throughout the
site. This information is not intended as a
comprehensive natural resources inventory
but to provide second tier site information
for the above stated purpose.

Information Gathering
Before conducting the onsite assessment,
aerial photographs, topographic maps, and
soil survey maps were gathered from existing
sources. This information was used to gain
a preliminary understanding of site features,
vegetative cover types, and disturbance
patterns likely to be encountered.
The following natural features criteria were
used to evaluate resources throughout
the area

1.

Slopes and Soils – slopes are
categorized with soil types:
This type of assessment can
help highlight areas that are
prone to erosion and less
suitable for development.

2.

Vegetative Cover: Assessment
of current land use will provide
a preliminary inventory of
current vegetation including
trees, shrubs, and herbaceous
plants. The vegetative cover
can be used to determine
sensitive areas for protection
during development planning.

3.

Watersheds and Riparian Zones:
These areas are critical for
managing natural stormwater
runoff as well as providing
valuable corridors for wildlife.

Oakridge Farm lies within the eastern ecoregion
of Kansas called the Osage Cuestas, which
occupies most of eastern Kansas, south of the
Kansas River. This ecoregion is characterized
by east facing cuestas (ridges with steep,
cliff like faces on one side and gentle slopes
on the other), gently undulating plains,
and perennial streams. The ridge of each
cuesta is topped with resistant limestone,
NRA-3

while thick layers of shale underlie the
gentle slopes. In presettlement times, this
ecoregion was a tallgrass prairie along the
west and a mixture of tallgrass prairie and
oak hickory forest along the east.

NRA-4

Assessment
Soil Classification

The farm lies within the
Osage Cuesta ecoregion.

The soils in Oakridge Farm are predominantly
within the Sharpsburg-Oska Association. This
association consists of deep and moderately
deep, well drained and moderately well
drained, moderately sloping soils that have
a loamy or clayey subsoil; on uplands. Soils
within this association are generally used
for urban development, with the remainder
used for hay, pasture, or cultivated crops.
Primary concerns for soils management are
controlling erosion and reducing runoff. The
main constraints for urban development are
soil permeability and depth to limestone.
Kennebec-Chase is the other soil association
that is present along the major streams. It
consists of deep, moderately well drained
and somewhat poorly drained, nearly level
and undulating soils that have a loamy
substratum; on floodplains and low terraces.
Soils within this association are generally
used for cultivation of agricultural crops.
Primary management concerns are controlling
flooding, improving drainage, and maintaining
soil fertility. The main limitation for urban
development is flooding.

Vegetation
Oakridge Farm lies within the mixed tallgrass
prairie and oak hickory forest part of the
Osage Cuestas ecoregion. Presettlement
prairie vegetation was dominated by plants
like big bluestem (Andropogon gerardii),
wand panic grass (Panicum virgatum), Indian
grass (Sorghastum nutans), little bluestem
(Schiz achyrium scoparium), butterf ly
milkweed (Asclepias tuberosa), prairie blazing
star (Liatris pycnostachya), purple prairie
clover (Dalea purpurea), showy goldenrod
(Solidago missouriensis), and black-eyed
Susan (Rudbeckia hirta). Forest vegetation
included northern red oak (Quercus rubra),

The six sub-soils identified on the farm include:
Kennebec (Kb) silt loam,
Ladoga (La) silt loam,
Martin Vinland (Mb)
silty clay loam, Oska
Martin (Oc) silty clay
loam, Sogn Vinland (Se)
complex, and Vinland
( Va) rock outcrop.

black oak (Q. vetulina), white oak (Q. alba),
shagbark hickory (Carya ovata), pignut
hickory (C. glabra), red maple (Acer rubrum),
slippery elm (Ulmus rubra). Mixed deciduous
understory vegetation consisted of downy
serviceberry (Ameliancher arborea), eastern
redbud (Cercis canadensis), rough leaved
dogwood (Cornus drummondii), and Virginia
creeper (Parthenocissus quincafoilia). The
herbaceous understory was represented by
Pennsylvania sedge (Carex pensylvanica),
poverty wild oat grass (Danthonia spicata),
nodding wild r ye (Elymus canadensis),
black-eyed Susan (Rudbeckia hirta), and
NRA-5

wild bergamot (Monarda fistulosa). During
early settlement land use and land cover
were a mosaic of woodland, grassland, and
cropland.
Presently, this mosaic of land use and land
cover still exists. However, it has become
smaller and patchier due to the addition of
urban development. Johnson County Park
and Recreation District as a way to maintain
some of these remnant land covers are
conserving Shawnee Mission Park and the
adjoining Oakridge Farm. Oakridge Farm is
currently about 30% grassland and 70% oak
hickory forest. Numerous streams can be
found throughout the property meandering
to Little Mill Creek on the north or Mill Creek
on the west. The following sections will
describe the existing types and condition
of vegetation assessed during the recent
site survey.

Grassland Pastures
Approximately 109 acres of the farm are in
grassland pasture, 100 of which are being
grazed by the horses boarded at Oakridge
Stables. The grassland pasture is predominately
located long the ridgelines that exist throughout
the property. The pasture gives evidence to
the history of the Mack farm being geared
toward livestock production and its current
use for grazing horses. The grazed pastures
are fenced so they can be subdivided into
smaller areas or larger dependent upon need
and condition of the vegetation. Overall, the
pastures are in reasonably good condition
with only a few areas of bare soil more likely
due to the horses traveling from one pasture
to another rather than overgrazing.
Most of the pasture area consists of cool
season grasses fescue (Festuca sp.), brome
(Bromus sp.), Timothy (Phluem pretense), wild
rye (Elymus canadensis), and foxtail (Setaria
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glauca), and wildflowers like fleabane daisy and
other asters (Aster sp.), golden rod (Solidago
sp.), black-eyed Susan (Rudbeckia hirta),
lead plant (Amorpha canescens), dogbane
(Apocynum cannabinum), ragweed (Ambrosia
trifida), and mullein (Verbascum thapsus).
Some eastern red cedars (Juniperus virginiana),
honey locust (Gleditsia triacanthos), multiflora rose (Rosa multiflora) and musk thistle
(Carduus nutans) were found scattered
throughout the pastures. The rockiness of
the area is readily apparent by the numerous
rocks found scattered throughout all of the
pasture.
S ome small patches of big bluestem
(Andropogon gerardii) were noted in the
grassy openings on the northwest side of
the property. It is likely that a native plant
seed base may still exist in areas like this
that have not been constantly manipulated
or disturbed.
No trails other than paths created by the
horses moving from one pasture to another
were found within the fenced pasture area.
Horseback riding trails were noted along the
perimeter of the fenced pasture. Some of
the trails along the west side have become
slightly trenched with little to no vegetation
in the trail line. Another trail has been
established adjacent to the trenched trail,
as we were told that the horses will not use
the exposed trail when it is wet.

Oak Hickory Woodlands
Approximately 254 acres of the farm are in
oak hickory forest. Overall, the forest appears
to be in relatively good condition with little
encroachment by invasive species. A mix of
white (Quercus alba), black (Q. vetulina),
northern red (Q. rubra), chinquapin (Q.
prinoides), and pin oaks (Q. palustris); and
shagbark (Carya ovata) and pignut (Carya

glabra) hickories were found throughout
the northern portion of the farm. Basswood
(Tilia americana) was present mainly in the
northeastern portion of the farm due south
of Little Mill creek. The woody understory
consists of redbud (Cercis Canadensis), rough
leaved dogwood (Cornus drummondii),
Virginia creeper (Parthenocissus quinquefolia),
green briar (Smilax tamnoides), buck brush
(Symphocarpos orbiculatus), and gooseberry
(Ribes missouriense). The herbaceous
understory in most locations consists of
woodland species of wildflowers including
ginger (Asarum canadense), violets (Viola
sp.), white snakeroot (Eupatorium rugosum),
goldenrod (Solidago sp.), wild rye (Elymus
Canadensis), Pennsylvania sedge (Carex
pensylvanica), wild bergamot (Monarda
fistulosa), and small patches of northern
sea oats (Chasmanthium latifolium). The
northeastern section of forest has a fairly
dense canopy of trees as evidenced by the
sparse understory vegetation. Considerable
leaf litter was present which aids in preventing
soil erosion while providing valuable nutrients
back into the system upon decomposition.
Given the north facing exposure of this area
and the numerous rock outcroppings, it is
likely that this area hosts numerous spring
ephemeral wildflowers like Dutchman’s
breeches (Dicentra cucullaria), dogtooth
violets (Erythronium sp.), and bloodroot
(Sanguinaria Canadensis). Various park
staff have made note of the presence of
lady-slipper orchids (Cypripedium sp.) in
this area.
The majority of the north side forest is more
open consisting of the same plant composition
with the addition of pawpaw (Asimina triloba)
and Ohio buckeye (Aesculus glabra) as
common woody understor y vegetation.
Numerous small rock outcroppings were
found throughout this especially in the
vicinity of Little Mill Creek. One especially
large outcropping was found just off the

northeast corner of the northern most
portion of the farm property.

Vegetative cover on the
farm consists of 70% forest and 30% grassland.

The western side of the farm has a dense forest
canopy along the northwest that is consistent
with the forest composition along most of the
northern side of the property. A line of rock
outcroppings runs along the whole western
side of the farm. This rock outcrop creates
a natural barrier between the farm and the
floodplain of Mill Creek to the west. Two
locations were noted during the survey that
could provide trail access from the ridgeline
pasture down to the Mill Creek Streamway
Trail. The central portion of the west side is
more of a grassland transition area. Osage
orange (Maclura pomifera), honey locust
(Gleditsia triacanthos), eastern red cedar
( Juniperus virginiana), hackberry (Celtis
occidentalis), are the dominant trees. Some
oaks and hickories are scattered throughout.
Fescue (Festuca sp.)and brome (Bromus sp.)
are the dominant grasses with asters (Aster
sp.) and boneset (Eupatorium perfoliatum)
as the most commonly noted wildflowers.
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Pastures contain a mix
of cool season grasses
and wildflowers.

Native grasses like Big
Bluestem were present
in small patches on the
east side and within the
utility corridor.

In areas especially on
the north side, where
the oak hickory forest
has fingers up the draws
into the pasture, the
horses appear to only
be entering into the
front edge of the forest.
Thus their impact on
the understory appears
to be limited to a few
places. The most notable intrusion into the
forest is in the area on the far northwest
side where the tree line appears to divide
the northern most pasture.
A flagged trail leads
through the forest area
on the north side of the
pasture. This appears
to be an extension of
the horseback riding
trail on the west side.
The trail is in excellent
condition throughout
the area, if not for the
flagging, it would be difficult to follow in
several places.

Watersheds and Riparian
Zones

Oak hickory forest with
a healthy understory
of shrubs, grasses and
wildflowers.

Oakr idge Far m lies
within the Mill Creek
watershed. Mill Creek
flows south along the
west side of the farm.
Johnson County Park
and Recreation District
has created a streamway
park along the east side
of Mill Creek that along
with Shawnee Mission Park and Oakridge
Farm forms a contiguous band of parkland
from the creek east to Renner Road. Little
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Mill Creek, a major tributary of Mill Creek
flows west crossing through the northeast
corner of the farm. Small tributaries can be
found throughout the northern portion of
the farm leading to Little Mill Creek. Most
of these tributaries appear to be ephemeral
or intermittent streams that have little to
no water flowing throughout much of the
year. The streambeds appear to be bedrock
or boulders with shallow, well-vegetated
streambanks.
The riparian corridor along Little Mill
Creek at the northeast corner of the farm
consists of sycamore (Platanus occidentalis),
hickory (Carya sp.), black locust (Robinia
pseudo-acacia), black walnut ( Juglans
nigra), redbud (Cercis Canadensis), and
Osage orange (Maclura pomifera), with a
few cedars (Juniperus virginiana) and elms
(Elmus americana and E. rubra) near field
openings. The streambed is bedrock with
fairly steep streambanks on the south side
and more gently sloping, open floodplain
on the north. The stream appears to have
a healthy system of pools and riffles west
of the low water crossing (Ogg Road) that
provides the northern entrance into the farm.
This entrance road is currently closed due
to shifting of the low water crossing from
creek flooding.
Large stream tributaries that eventually flow
to Mill Creek were found along the west side.
These streams appear to be intermittent
showing a more frequent presence of water
than most of the streams in the northern
section. They also show evidence of higher
flows of water during storm events that
are causing some streambank instability
throughout these stream channels.

Utility Corridor
A utility corridor runs along the north side
of Shawnee Mission Park and along the
southern fence line of the farm. It is being
used by horseback riders to access trails
within the park and the farm. Close to the
west end of the park, the corridor turns to
the south creating a visible line between
the woodland and floodplain areas of the
park. There is a gravel access road between
the utility corridor and the floodplain that
provides access to the hay fields within the
floodplain. The corridor appears to have been
seeded within the last few years as evidenced
by the amount of foxtail (Setaria glauca) and
Johnson grass (Sorghum halapense) present.
Some musk thistle (Carduus nutans) was also
present. There were several native grasses and
wildflowers present throughout the corridor
including: little bluestem (Schizachyrium
scoparium), northern sea oats (river oats)
(Chasmanthium latifolium), big bluestem
(Andropogon gerardii), rose verbena (Verbena
Canadensis), grey-head coneflower (Ratibida
pinnata), goldenrod (Solidago sp.), and blackeyed Susan (Rudbeckia hirta). There are some
invasive species like Johnsongrass (Sorghum
halapense) and sericea lespedeza (Lespedeza
cuneata) present within the corridor planting.
The sericea is more prevalent along the
north-south part of the corridor.
There are a couple of primary trails through
the corridor and several that cross in various
locations. The primary trail appears to be
used predominantly by horseback riders.
A side trail has been created by horseback
riders on the south side of the corridor
close to the west end. Topography within
the corridor at this point is quite steep and
there is an ephemeral/intermittent stream
channel at the bottom that is experiencing
some erosion problems right at the point
where the corridor trail crosses. Additional
soil erosion appears to be occurring along

the slope up the hill from
this draw. The soil is
quite rocky and clayey
thus, establishing and
maintaining vegetation
will require some effort.
The side trail brings
r iders back to this
primary trail just above
the stream channel.
Wild ginger and other
woodland wildflowers
are present in the northern forest areas.

Wildlife
Numerous species of wildlife, especially
birds and mammals were seen throughout
the survey. Songbirds
(bluebirds, chickadees,
woodpeckers, flickers,
robins, blue jays, and
nuthatches), red-tailed
hawks, barred and great
horned owls were seen
or heard in all of the
habitats surveyed. Most
noticeable of the wildlife
were the white-tailed
deer and turkeys that could be seen regularly
throughout the farm. Deer were often seen
browsing in the pastures along side of the
horses. The forested areas show signs of a
browse line (tree limbs consistently trimmed
up to a particular height) that is the direct
result of too many deer
in the area. Deer were
frequently encountered
during the survey.

Rock outcrops are common along the steep
slopes above Mill Creek
and Little Mill Creek.

Transition area along
central west side of farm.
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Horse and wildlife trail
in the northern portion
of the farm.

A utility corridor along
the south side provides
a transition between the
farm and Shawnee Mission Park.

Little Mill Creek due
west of the low-water
crossing on Ogg Road.

Rose verbena was one
of several native plants
found within the utility
corridor.

Small ephemeral streams
wind throughout the
farm.

The utility corridor
provides multi-purpose
trails and access between
the farm and the park.
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Site Opportunities
Conclusions
Oakridge Farm has a variety of habitat types
present with the potential for restoration
and creation of some additional types like
short and tallgrass prairie and oak savanna.
With proper management and maintenance
grassland areas can be improved for continued
use for horse pasture. The farm offers a wide
diversity of opportunities for users from the
farmhouse, to trails for hikers, bikers, and
horses. The farm’s natural resources will
need to be managed to maintain and improve
the habitats present, maintain the balance
of wildlife species present, and maintain a
balance between the natural resources and
the recreational opportunities the farm
can provide.

Recommendations
The following are key points to consider
when planning future uses and management
of the Oakridge Farm:
t Restore and create areas of native
prairie grasses and wildflowers
throughout. These plantings can
be used as demonstrations for
native gardens as well as providing
natural stormwater management.
t For as long as horse boarding
continues on the site, provide cool
season and warm season pasture
rotation for the horses. By breaking
the current pasture up into smaller
units of which some are warm
season grasses and others are
cool season grasses, the horses
can be seasonally rotated thus
getting the best forage without
over grazing any of the pastures.
This pasture rotation would also
reduce and potentially eliminate
the need for fertilizing the pastures.

t Remove exotic invasive species
from utility corridor, fencerows
and woodland edge. Early
attention to problem species
can prevent the need for
extensive management later.
t Plant and maintain wetland
vegetation around ponds, especially
those within the pastures. Provide
alternative watering for horses to
minimize impacts on the ponds.
t Implement prescribed burning
practices within the grasslands,
savannas, and woodlands to benefit
the ecology of fire dependent
plant species and to minimize the
potential for uncontrolled fires
due to large fuel reservoirs.
t Implement deer and turkey
management to reduce numbers
and maintain healthier populations
of both species in conjunction with
other wildlife and plant species
and public use of the farm.
t Plan trails to minimize potential
for soil erosion and impacts to
sensitive natural areas while
accommodating reasonable public
access. Trails should be restricted
within the northeast corner of the
farm due to the sensitive natural
area present and the high potential
for problems with soil erosion.
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Management of the farm
will need to integrate
natural, cultural and
recreational resources.

