Master Plan
The completed Master Plan is an aggregation
of the input gathered in the focus group,
steering committee, staff and public open house
meetings. The Design Team completed the
Draft Master Plan in May 2007 and finalized
it after the regular meeting of the Johnson
County Park and Recreation District Board
of Park and Recreation Commissioners on
August 15 th , 2007. A map and summary of
the final plan is on the following pages.
The recommended Master Plan offers
Shawnee Mission Park patrons access into
some of the most beautiful views of nature
and the surrounding valleys available. It
balances active and passive park use with
land preservation while providing a way
multiple user groups can come together in
one park with minimal conflict.

Mack House Future
Recommendations
The Mack house was designed as a single
family residence. Any possible adaptive reuse of the house for public purposes will
bring to light a set of issues related to access,
programming of the floor plan layout and
mechanical issues for which this home was
not originally intended to serve.
Because the Mack house will likely be open
to the public, it will be necessary to upgrade
the home to provide ADA accessibility,
The first floor is elevated approximately 16
inches above exterior grade, necessitating
the construction of a new ramp for first
floor access. Though best-suited for the
front entry, the addition of a ramp would
deter from the historic design of the front
entry of the home and be out of context in
its residential setting. The existing attached
Garage is recommended to be the location

of a new entry ramp as depicted on the
Proposed First Floor Plan.
The Sun Room would need to be ADA
accessible from the exterior, as the addition
of a ramp on the interior would require too
much square footage. Access to the Sun
Room would be accommodated by a new
sidewalk from the Rear Porch location. The
basement, second and third floors would not
be ADA accessible without the addition of
an elevator. These floors would not require
ADA accessibility, as long as the first floor
accessibility is accomplished.
The addition of a new ADA compliant restroom
located adjacent to the new ramp in the
existing Garage is proposed as the existing
First Floor Bathroom cannot be upgraded
to accommodate ADA required clearances.
Additional ADA accessible restrooms could
also be located in the detached Garage
Outbuilding, as this building has grade
access.

The existing residence could comfortably
serve several meeting spaces: the Living
Room could hold approximately 15-20 people
in seated chairs; the Dining Room could
comfortably dine 10 people; the Breakfast
Room could seat 6 people; and the Library
could comfortably seat 8 people. The Sun
Room, the smallest of the existing rooms,
could comfortably seat a small party of 8
people. Several recommendations for meeting
spaces included enlarging the existing Sun
Room in order to accommodate larger groups
of up to 30 persons.
In an Inn or Bed and Breakfast scenario, the
upstairs bedrooms and bathrooms could
easily be rented as they are configured, with
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Mack House First Floor Plan
Mack House Second and Third Floor Plan
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Heirloom
Garden

(Refer to Sketc h Page 21)

Concession /
Kitchen
NORTH

only minor renovations. A first Floor
Suite could be created by combining
the Library with the First Floor
Bathroom and Storage Closet
in order to accommodate
an ADA accessible suite.
The detached Garage
Outbuilding could
also be converte d to
include ADA accessible
accommodations in a
unique setting.

Gathering Space
with Water Feature

Mack
House

Summary
The property overall is in ver y good
condition. The amount of intact historic
fabric is remarkable and speaks clearly to
the care with which this fine home was
maintained by the Mack Family.
The historic importance of this property cannot
be overlooked, as it is truly representational
of a by-gone era. There are many potential
reuses this property could develop for future
participants. Since this estate is over fifty
years in age, there is the potential of listing
the property on the National Register of
Historic Places, which in turn would open
the door for the use of Federal and State
Rehabilitation Tax Credits. This property
represents a valuable asset to all of Johnson
County within its Park System.

Park Master Plan
As heard from the public, Oakridge Farm
has some of the most beautiful and serene
land in north-central Johnson County. The
mix of woodlands and open grasslands have
become home to a diverse family of wildlife.
The intent of the Oakridge Farm Master Plan
is not only to maintain the farm’s beauty,
but to celebrate it. The park will be kept
as natural as possible while still providing
safe trails and amenities for park patrons.

Open
L awn

Mack House
Site Plan

Bench

Memorial Overlook

The Master Plan includes the following
elements:
Mack House and Site Renovations
The highlight and central focus of the farm,
the Mack house, will be renovated to be
ADA compliant on the first floor, including
the addition of a ramp in the existing garage
and an ADA compliant restroom between
the existing dining room and garage. The
intent of the Master Plan is to create a multiuse space for meetings up to 30 persons in
size, weddings, potential overnight stays in
the upper-floor bedrooms, and a location
to display pictures and artifacts from the
beautiful park and farm, as well as other
events. The existing garage outbuilding will
be renovated to include a catering kitchen,
warming hut, and concession area for park
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and trail users. The garage’s second floor
could be used as a park office.
The site surrounding the Mack house will be
renovated to function as a space for outdoor
gatherings for weddings, receptions, and
other events. The south lawn will include
additional landscaping, a patio, a trellis at the
Mack family memorial overlook, an heirloom
garden, picnic areas, and open grass areas
for tents. Renovations to the site at the front
of the house will include the addition of
landscaping and a circle driveway. A 50-car
asphalt parking lot with an ADA walkway
to the house has been added to the east of
the house. It is located on a lower plateau
to help screen it from the house site.
Park Entry
The park entry will be beautified by adding
landscaping and park signage.
Trails
To better experience the park’s natural beauty,
many trails are planned throughout the park.
Trail types will include nature hiking trails
(some ADA accessible), equestrian trails,
tri-use trails, and hard surface trails. The
intent of the Master Plan is to provide a
general location for each of the trails and
how they relate to one another. When the
trails are constructed, their final location
will be determined in the field to minimize
natural resource impacts and to create the
best experience for trail users. All of the
trails will be adequately signed for their
intended use. Following is an explanation of
each of the trail types planned for Oakridge
Farm.
 Nature Hiking Trails – These
trails are located in the northeast
portion of the park and will be
signed for hikers only. The hiking
trails will be a two-foot wide dirt
surface. They will be located to
take advantage of the natural
characteristics of the site with
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possible nature stairs and small
bridges to interesting areas. Small
stopping points will be designed for
resting and wildlife observation.
 ADA Accessible Hiking Trails –
A four-foot wide ADA accessible
hiking trail made of limestone
screenings circles the wildflower
meadow below the Mack house.
This trail will snake in and out
of the woods as existing grades
allow for an ADA compliant design
and to give the trail interest.
 Equestrian Trails – Some
equestrian trails currently exist
within the park. These trails
will be adjusted to provide safe
and maintainable trails that
are coordinated with the other
trails planned in the park. The
equestrian trails will be one-horse
width with a natural surface and
will be signed for horses only.
 Tri-Use Trails – These trails are
approximately 2 foot in width
with a dirt surface designed for
use by mountain bikers, hikers,
and runners. They are located in
areas that can support the uses
and maintenance of the trails. The
tri-use trails on the Oakridge Farm
property are an extension of the
existing trails located to the south.
 Asphalt Trails – Asphalt trails
will be constructed to connect
individual park elements, the Mack
house, and parking areas. A 10 foot
wide trail will connect the Mack
house to the Mill Creek Streamway
Trail located along the western
edge of the property and secondary
loops will be constructed 6 feet
wide. The secondary loops will be
designed to meet ADA accessible
requirements where possible and
meander back and forth from
woodland to prairie providing the
most enjoyable environment.
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Park Amenities
A new gravel parking lot (20 car, 6 truck/
trailer, 7 trailer only) will be constructed
as a trailhead for equestrian and general
public trail users. A large mowed-turf area
north of the entry drive will be maintained
for multi-use park activities.

 Oak Savanna – The open grassland
west of the Mack house is an
excellent location to develop an
Oak Savanna. All, or a portion
of this field could be converted
creating a transition from woodland
to savanna, then to prairie as
you walk from the house.

The area shown at the midway point on
the entry drive to the house is another
opportunity for patrons to enjoy the park.
The area includes off-street parking for
20 cars, a playground, a small park shelter
with restrooms, picnic tables, park signage/
regulations, and connections to the trails.
This area’s design fits within the style of the
farm, including the design of the shelter and
construction of the playground, incorporating
natural/rustic-type elements.

 Wildflower Meadow – The
wildflower meadow shown
south of the Mack house will
create a beautiful view from
the house’s south lawn. The
field will be planted with
wildflowers that will bloom
throughout the growing season.

Prairie Restoration
The master plan recommends the conversion
of the existing pasture grasslands to native
prairie grasslands or savannas. Those not
grazed can be used as demonstration native
gardens, and all restored areas provide
natural stormwater management.

The wide-open vistas in
green fields are a natural
draw to Oakridge’s visitors.
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 Native Prairie Restoration
– The other fields will be
converted to short grass or tall
grass native prairies. These will
not only be beautiful, but will
reduce maintenance and enhance
stormwater filtering prior to the
water entering the lower streams.

Plan Implementation
General Summary of
Market and Operations
Analysis
PROS Consulting, a member of the PBA team,
was invited to sit through two work sessions
with the park designers and steering committee
members to evaluate alternative uses of the
site for other recreation purposes beyond
equestrian use, and to bring in additional
revenue through greater use by creating a
wider age-segment of users at the site. In
discussions with the steering committee
and from public open houses held by the
design team, the community desired a “low
touch” experience, which would continue to
allow horses to be pastured on site and be
transported in via trailers for trail riding,
as well as allow mountain biking and small
group gatherings of 30 people or less at the
Mack house (approximately 5,000 square
feet) for meetings and business retreats.
The challenge of this “low touch” use is
the Park District is currently operating at a
break-even income/expenditure level from
pasture rents and hay sales from the current
use on site, but the infrastructure cost to
improve the Mack house and site (estimated
to be $966,000), add public restrooms,
and to maintain trails is very costly and
will require appropriate levels of operating
revenues to support this level of investment.
It is understood by PROS that the Friends
for Parks and Recreation Organization has
designated the Mack house renovation as
one of its primary development goals in the
coming year which would be a great benefit
to the District.
Work discussions were held with the design
team, staff and the steering committee

to develop other recreation opportunities
that could be on site which would increase
visitor usage and increase operating revenue,
while keeping with the passive “low touch”
experience. A number of amenities were
discussed with the group. A full listing of
these amenities and their relative cost benefit
analysis is included in the full Revenue
Plan Report, present in the appendix of
this document.

Phasing and Estimate of
Probable Construction
Costs
A phasing plan is recommended to facilitate
the development of the Master Plan. A
diagram illustrating which improvements are
included in each of the phases follows, along
with an estimate of the cost of construction
in 2007 dollars.

Capital Improvements
Projects for the Mack
House and General Park
Areas
Phase 1 - 2007 ($250,000)
CIP Budget Items
1. Construct utilities:
a. Water – Installation of water
service to the Mack house.
b. Septic System – Upgrade
septic system at Mack house
c. Electric - Upgrade electrical
service at the Mack house
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d. Plumbing - Reconstruct
plumbing to floor one
and two of Mack house

Phase 2 - 2008 ($500,000)
CIP Budget Items
1. Resurface East 2,150 linear
feet existing entry road with
24 foot wide asphalt, no
curbs. This length resurfaces
the road to the new nose-in
parking at park feature G.

Future Improvements
1.

Restore 56 acres of prairie

2.

Construct shelter/restroom/
playground park facility

3.

Resurface West 2000 linear feet
existing entry road with 24 foot
wide asphalt, no curbs. This
length resurfaces the road from
park feature G to the Mack house.

4.

Construct asphalt parking lot
and driveway near Mack house

5.

Construct gravel trail
head parking area

2.

Install park gate

3.

Install park monument sign

6.

4.

Construct nose-in parking
at picnic shelter/restroom/
playground park facility “G”

Construct concrete patio
with cover (gathering
space) at trail head

7.

5.

Construct a 10 foot wide asphalt
trail connection from the Mack
House to the Gary L. Haller Trail.

Construct 10’ wide asphalt
trail from Mack house
parking lot to Mack house

8.

Construct 6’ wide asphalt
trail from parking lot around
south prairie and to park
shelter area “G” and on to the
nature observation point

9.

Construct 6’ wide asphalt
woodland trail around
northwest meadow.

6.

Construct Tri-use, hiking only,
equestrian and asphalt trails

7.

Install trail signage

8.

Provide general and monument
sign landscaping

10. Construct 4’ wide soft surface
ADA-accessible woodland trail
around wildflower meadow
11. Renovate garage/outbuilding
a. Add ADA-accessible
restrooms to attached shed
b. Construct catering kitchen
c. Construct warming
hut/concessions area
open to the public
11. Renovate Mack house.
a. Add ramp for ADAaccessible first floor.
b. Remove/reconstruct sunroom
for large gatherings.
c. Add ADA-accessible restroom.
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Improvements Diagram

Phase One
Phase Two
Future
Improvements

12.

d. Miscellaneous cosmetic
repairs (interior & exterior).

c. Miscellaneous new hardscape
(patio, walkways, plazas, etc)

e. Furnish entire house.

d. Construct new small
water feature

f. Miscellaneous site
additions (heirloom
garden, landscape, etc.)

13. Restore 8.5 acre field south of
Mack house to wildflower meadow

Renovate Mack house site
a. Landscape

14. Provide general site
seeding/landscape

b. New overlook/pergola
structure (for weddings/
special events)
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Opinion of Probable Cost
Item

Description

Quantity

Unit

Cost

1

LS

$

-

LS

$
$

-

Phase 1 - 2007 CIP Budget
General Site Work
Misc. Contractors Costs

Mobilization, Const. Staking, Permitting (8% of total)

Demolition / Clearing & Grubbing / Erosion Control

1
Sub-Total

Utilities
Water Main (6") from within Shawnee Mission Park

900

LF

$

31,500.00

Water Service Line through Park

3600

LF

$

54,000.00

1

LS

$

20,000.00

Sanitary Sewer Septic Tank
Upgrade Electrical Service at the Mack House

1

LS

$

25,000.00

Reconstruct Plumbing to Floor One and Two of Mack House

1

LS

$

20,000.00

LS

$
$

4,000.00
154,500.00

SUB-TOTAL

$

154,500.00

CONTINGENCY (20%)

$

15,450.00

TOTAL (with contigency)

$

169,950.00

TOTAL

$

169,950.00

Cable/Phone

1
Sub-Total

Phase 2 - 2008 CIP Budget
General Site Work
Misc. Contractors Costs

Mobilization, Const. Staking, Permitting (8% of total)

1

LS

$

-

1

LS

$

-

LS

$
$

33,750.00
33,750.00

2145

LF

$

187,687.50

Park Gate

1

EA

$

2,500.00

Park Monument Sign / Landscape

1

LS

$

62,000.00

LS

$
$

20,000.00
272,187.50

5

MILE

$

7,500.00

Hiking Only Trail

2.5

MILE

$

3,750.00

Equestrian Trail

3.9

MILE

$

5,850.00

1

LS

$

7,500.00

LF

$
$

120,000.00
144,600.00

SUB-TOTAL

$

450,537.50

CONTINGENCY (10%)

$

45,053.75

TOTAL (with contigency)

$

495,591.25

TOTAL

$

495,591.25

Demolition / Clearing & Grubbing / Erosion Control
General Landscaping

Allowance

1
Sub-Total

Park Infrastructure
Park Road from Entrance to Park Feature "G"

24' wide asphalt, no curb - at existing road location

nose-in parking at park feature "G"

Parking

1
Sub-Total

Trails
Tri-Use Trail

Trail Signage

small directional signage

Asphalt Trail (connector: Mack House to Gary L. Haller Trail)

10' Wide, 4" Thick, 6" Rock Base

NOTE: CIP Phase 1 and 2 costs provided by JCPRD Staff
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2400
Sub-Total

Opinion of Probable Cost
Item

Description

Quantity

Unit

Cost

1

LS

$

198,975.20

LS

$
$

35,000.00
233,975.20

Future Main Site Improvements
General Site Work
Misc. Contractors Costs

Mobilization, Const. Staking, Permitting (8% of total)

Demolition / Clearing & Grubbing / Erosion Control

1
Sub-Total

Park Infrastructure
Entry Drive

24' wide asphalt, no curb - at existing road location

800

LF

$

70,000.00

Entry Drive

24' wide asphalt, no curb - new location

1200

LF

$

144,000.00

Gravel Parking Area

At Trail Head

SY

$
$

125,340.00
339,340.00

1

LS

$

15,000.00

Parking Lot

4300

SY

$

193,500.00

Parking Lot Drive

550

SY

$

27,500.00

Garage / Outbuilding Renovation

1

LS

$

130,000.00

House Site Work

1

LS

$

200,000.00

Renovate Mack House

1

LS

$

350,000.00

LS

$
$

50,000.00
966,000.00

EA

$

350,000.00

6267
Sub-Total

Mack House / Site / Garage / Outbuilding
Grading

FFE

1
Sub-Total

Park Improvements
Park Shelter & Restroom Combo
Gathering Space

1
ConcretePatio with Cover at Trail Head

Playground

1
1
Sub-Total

LS

$

12,000.00

EA

$
$

60,000.00
422,000.00

Trails
Asphalt Trail from Parking "C" to Mack House

10' Wide, 4" Thick, 6" Rock Base

1635

LF

$

81,750.00

Asphalt Trail

6' Wide, 4" Thick, 6" Rock Base

7550

LF

$

302,000.00

Soft Surface ADA Woodland Trail

4' Wide, 5" Thick

LF

$
$

45,000.00
428,750.00

ACRE

$

20,000.00

2500
Sub-Total

Landscape
General Site Seeding

8

General Landscaping

Allowance

1

LS

$

160,000.00

Native Prairie Restoration

Burn + Herbicide, then seed & 3yr Maintenance
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ACRE

$

100,800.00

Wildflower Meadow Restoration

Burn + Herbicide, then seed & 3yr Maintenance

ACRE

$
$

15,300.00
296,100.00

8.5
Sub-Total

SUMMARY
SUB-TOTAL

$ 2,264,165.20

CONTINGENCY (20%)

$

TOTAL (with contigency)

$ 2,716,998.24

DESIGN / ENGINEERING (1 $
TOTAL

452,833.04

407,549.74

$ 3,124,547.98

Note:
The above Opinion of Probable Costs is calculated in 2007 numbers and based on Master Plan program elements as we understand them. This cost
estimate is for budgeting purposes only and is in no way intended as a guarantee of construction costs at the time of bid.
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