Public Comment from 1997 to 2005
On several occasions, from the proposed 1997
expansion of Tomahawk Hills Golf Course to the
2005 Master Plan study to condense Oakridge
Stables, the District solicited input for ideas
for Oakridge Farm. These are a few comments
extracted from newspaper articles that explain
the timbre of the citizens’ view of development
at Oakridge Farm.
 “We think the park [Oakridge] is a
park and ought to stay a park,”
 “The less development that
goes on it the better.”
 “The Sierra Club of Kansas is against
[expansion of Tomahawk Hills Golf
Course into Oakridge] as well and is
mailing a letter to all its Johnson County
members warning them of the issue.”
 “While there are nine public golf courses
in Johnson County, there is one Shawnee
Mission Park, leave it the way it is.”
 “It's really, really important to conserve
the little bit of wildlife there is left,”
 “This is just the beginning, there is
always going to be pressure to use that
land for other than it was set aside
for... Please resist the pressure now.
It's just going to get harder later.”
 “Mack also does not want a golf course
there. ‘I would prefer anything else
than that,’ Mack said. She said she
would prefer it be left natural.”
 “Some had visions of a relaxing bed and
breakfast. Others called it the perfect
place for a wedding or a corporate
retreat. And there were plenty of
residents who would do just about

anything if Johnson County would leave
pastures for their horses at Oakridge
Farm near Shawnee Mission Park.”
 “I want to at least see the horses stay,”
 “Keep it peaceful and quiet.
Don't fancy and gussy it up,”
 “We ask that a portion of the proposed
(MAP 2020) funds be allocated to
meet the needs for Oakridge stables,
not towards initiating a new stable
operation away from its community,”
 “…it would make more sense for the
District to spend several thousand
dollars to improve the existing
stable rather than spend more than
$1 million on a new one at Kill
Creek Park five years from now.”
 “This is the heart of Johnson County…
I don't want to drive 17 miles to
De Soto to board my horse.”
 “For as long as he remembers, Robert
Epstein of Shawnee has been riding
horses on Forbidden Drive, an
unpaved trail in Philadelphia used
by joggers, walkers and bicyclists.
In the middle of the 10-mile stretch is Valley
Green Inn, which originally was built in
1683 and is part of one of the world’s largest
urban parks - Fairmount Park.
It’s a special place, the history professor
says of his old haunt, a place where you
can tie up your horse at a small stable and
have lunch.
‘It is my most favorite place in the world’ he said.
Epstein, a horse boarder, would like to create
something similar in Johnson County.”

2007 Master Plan Options A&B
The Johnson County Park and Recreation District Board met August 15, 2007 and made a
motion to settle on “Option B” of the approved master plan, making it the official and final
plan for Oakridge Farm. JCPRD Staff asked the consultant team to update the Master Plan
document to reflect the choice of “Option B” as the final plan. Reference and description
of Options A and B were moved from the main document to this appendice. The following
pages hold this descriptive text of the process, the plans and the implementation process
as a supplemental record in the history of Oakridge Farm’s planning.

Products of the May 1 st
2007 Community Input
Session
Questions/Points of Inquiry by Public
in Opening Introduction of Meeting:
There was discussion about the
process for the evening and what was
to be on the table for consideration.
A: Focusing on the stable area (approximately
100 acres) for future use without the horse
operation present.

Shawnee Mission Park sees 2.5 million
users annually.
Is the Oakridge stable operation selfsustaining? A: Generally it is a break even
operation.

Comments Received by Comment Card
Submittal the Night of the Meeting:
 Please notify public more
effectively...Shawnee
Dispatch, Sun, KC Star…
 Let’s share! Send emails

Has boarding stables’ future been determined?
A: Not at this time.

 Mountain bikes are NOT
compatible with hikers and
probably not horses either!

There were questions pertaining to the horse
operation, i.e. How much are the fees, how
many horses exist, how many users etc.
A: $165 per month, approximately 50 horses
owned by approximately 40 families.

 Let’s all peacefully co-exist:
1 paved trail (no horses on
this—I am a horse person)

What are tri-use trails? A: Three use trails,
bicycling, walking and running.
What does the fee charge go to? A: Operating
expenses at the stable.
District Staff will post the revised plan
on the web a couple of days prior to next
board meeting of May 16th – by Friday
May 11th
The purpose of this meeting is to consider
questions raised at last month’s Board meeting.
-Michael Meadors
Everyone here should hear all public comments.
A: That will happen tonight.

1 dirt trail
Everyone uses whichever
they prefer.
How about e-mailing
out on the lists to
notify of meetings.

Matrix of Programming
Choices of the Public
In the second portion of the meeting, the
public was split into three groups to meet in
individual rooms and evaluate the potential
programming options for the area currently
occupied by the stables operation. In these
breakout groups, ideas were generated and
preference was measured by group vote.
The preferred ideas were placed on note
cards and hung on the wall where the full
attendance could come back together and
vote for the ideas they see as priorities.
Each individual was given 6 sticker-dots
with which to cast their vote. All were
instructed that it was acceptable to place
all six of their dots on one card if they
desired. The matrix on the next page lists
the options the public viewed as important
and the votes they received by the full group
of citizens.

Programming Choices of the Patrons
of Shawnee Mission Park

Vote Tally

Tri-use Trails (hike, bike, running – earthen single-track)

63

Less is More

27

Keep it all Natural

25

Wildlife Viewing Areas

24

Exclusive Hiking Trails (hiking only)

22

Base Improvements Only

20

Trail Head for All Types of Users

20

Do Nothing (no trails, parking, biking, etc – nothing)

19

Look-outs on Trails

13

Trail Head – Equestrian Only

11

Only a Limited Amount of Mowed Grass (pro-prairie)

10

More Picnic Shelters (close to road only)

8

Radio Control Flying Field

7

Primitive Camping (in northeast field)

4

Hiking Trails in N/E Draw (but design away from sensitive areas)

3

Observatory (star-viewing structure)

3

Primitive Camping (closer to the Mack house)

2

3-2 Baseball Fields

0

Fishing in Small Ponds (fish to be stocked)

0

No Bikes

0

Outdoor Classrooms/Small Amphitheaters

0

Restrooms/Showers for Campers

0

Small Pavilions

0
TOTAL VOTE TALLY

281

(47 members of the public voted)
Results of the Community Engagement Meeting May
1st, 2007; Community Members Produced the List of
Optional Uses for the Stables Area of Oakridge, and
Then Voted to Rank Them by Importance.

Legend
19 or more votes
10-18 votes
1-9 votes
0 votes

Master Plan Options A&B
It is undetermined at this time whether
or not the horse boarding and stabling
operations will remain in Oakridge Farm.
Due to this, the Master Plan for Oakridge
Farm has an area north of the entry drive
that is shown with two options, Option A
and Option B. This area is the location of the
existing boarding and stabling operations.
The following is an explanation of each
option.
Option A – Horse Boarding and
Stabling Operations Remain
In this option, the horse boarding and stabling
operations are to remain. To enhance the
entry to the park and create a feeling that
the park is for everyone the horse facilities
south of the entry road are relocated to
the north. These facilities include the tack
house, the foul-weather paddock, the 40-foot
round pen, the picnic area and the tacking
area tie-posts.
With the relocation of these facilities, a new
gravel parking lot (20 car, 6 truck/trailer,
7 trailer storage) will be constructed near
the tack house. Pasture fencing will need
to be adjusted to work with the new park
design. Some new fencing will need to be
installed.
Potential/Alternate pasture in the southwest
bottomlands is annotated on the master
plan. The use of this cool-season pasture
during rotational grazing would require
the installation of fencing and a pond for a

water source. It would also require logistical
solutions for moving the horses from the
upland to the lowland. Total upland pasture
land: 42.5 acres. Total potential lowland
pasture land: 60 acres.
Option B – Removal of Horse
Boarding and Stabling Operations
In this option, all of the horse boarding
and stabling operations will be removed
except the Quonset hut & machine shed/
storage building. These may be renovated
and reused for other park uses. A new gravel
parking lot (20 car, 6 truck/trailer, 7 trailer
only) will be constructed as a trailhead for
equestrian and general public trail users. A
large mowed-turf area north of the entry
drive will be maintained for multi-use park
activities.

Existing round pen

Oakridge Stables
Recommendations
The Oakridge Farm master planning process
determined integration of the stables facilities
would require the stables facilities to shift
to the north of the park road to enhance the
perception that the park is for the public,
not just a few users.

Existing tacking tie-up area

The stables layout proposed in Option A
and enlarged on the following page arranges
the facilities in a way to minimize cost,
maintain a minimum level of service and
can convert inexpensively to Option B
should the need arise in the future.

Additional
Recommendations
While the master plan doesn’t guarantee the
future of the stables operation at Oakridge,
the following are recommendations for the
management of the facilities that increase
sustainability while the stables is present
within the park. Implementation should
begin immediately to promote the health
of the land and its occupants.
Existing tack barn

Stables Maintenance
Recommendations
In order to integrate the equestrian uses
into the plan for ecological restoration and
preservation, and to increase the general
aesthetic of the facilities, the following
guidelines for stables management were
recommended:
 Privatize stables operation – lease
facilities to a concessionaire.

 Pasture Care:
» Eliminate chemical
fertilization of pastures
»

»

»

Convert pastures to
native species of grasses,
legumes and forbs,
placing predominantly
warm season grasses in
summer pastures, and
predominantly cool season
grasses, legumes and forbs
in spring and fall pastures.
Set up pastures for and
require stables management
to maximize a pasture
rotation policy.
Manage the mowing
of pastures to prevent
weedy growth.

 Manage the re-use of manure
» Regularly spread the manure
in pastures to fertilize the
vegetation and reduce pests
»

Offer extra manure (such as
that collected from pens or
future stalls) for public sale
as organic garden fertilizer

 Water
» Provide automatic waterers
(these could also assist
with keeping a dead-end
water line potable)
»

Provide separate water for
horses in the quarantine pens

 Provide for hay management
» Ensure hay is baled
when it is dry and store
covered or wrap the
bales to prevent mold
»

Feed hay in horse-type bale
holders to reduce waste

»

Compost or spread the
waste hay thinly in the
fields as fertilizer

 Expand the facilities use
to more people. This could
include (depending on
operator and market):
» Indoor arena
» Improved outdoor arena
» Lessons
» Therapeutic riding
» Clinics
» Training
Enlargement of
Boarding Facilities
in Option A

Improvements Diagram

Phase Two
Future
Improvements

Improvements for the Main Site
Main Site improvements include trail construction, Mack house and site, mid-park amenities and prairie
restoration. Consult the main master plan document for details.

Main Site

Phase One

Main Site phase 1 & 2

Opinion of Probable Costs
Description

Item

Quantity

Unit

Cost

1

LS

$

-

LS

$
$

-

Phase 1 - 2007 CIP Budget
General Site Work
Misc. Contractors Costs

Mobilization, Const. Staking, Permitting (8% of total)

Demolition / Clearing & Grubbing / Erosion Control

1
Sub-Total

Utilities
Water Main (6") from Midland

3000

LF

$

105,000.00

Water Service Line through Park

3600

LF

$

54,000.00

Sanitary Sewer Septic Tank

1

LS

$

20,000.00

Upgrade Electrical Service at the Mack House

1

LS

$

25,000.00

Reconstruct Plumbing to Floor One and Two of Mack House

1

LS

$

20,000.00

LS

$
$

4,000.00
228,000.00

SUB-TOTAL

$

228,000.00

CONTINGENCY (20%)

$

22,800.00

TOTAL (with contigency)

$

250,800.00

TOTAL

$

250,800.00

Cable/Phone

1
Sub-Total

Phase 2 - 2008 CIP Budget
General Site Work
Misc. Contractors Costs

Mobilization, Const. Staking, Permitting (8% of total)

Demolition / Clearing & Grubbing / Erosion Control
General Landscaping

Allowance

1

LS

$

1

LS

$

LS

$
$

33,750.00
33,750.00

171,600.00

1
Sub-Total

-

Park Infrastructure
Park Road from Entrance to Park Feature "G"

22' wide asphalt, no curb - at existing road location

2145

LF

$

Park Gate

1

EA

$

2,500.00

Park Monument Sign / Landscape

1

LS

$

62,000.00

1

LS

$

20,000.00

LS

$
$

20,000.00
276,100.00

Fencing

to separate public use areas from horse activities

Parking

nose-in parking at park feature "G"

1
Sub-Total

Trails
Tri-Use Trail

5

MILE

$

7,500.00

Hiking Only Trail

2.5

MILE

$

3,750.00

Equestrian Trail

3.9

MILE

$

5,850.00

1

LS

$

7,500.00

LF

$
$

120,000.00
144,600.00

SUB-TOTAL

$

454,450.00

CONTINGENCY (10%)

$

45,445.00

TOTAL (with contigency)

$

499,895.00

TOTAL

$

499,895.00

Trail Signage

small directional signage

Asphalt Trail (connector: Mack House to Gary L. Haller Trail)

10' Wide, 4" Thick, 6" Rock Base

NOTE: CIP Phase 1 and 2 costs provided by JCPRD Staff

2400
Sub-Total

Main Site

Option A

Option B

Opinion of Probable Costs
Description

Quantity

Unit

Cost

1

LS

$

1

LS

$

15,000.00

LS

$
$

100,000.00
257,908.00

LF

$

64,000.00

LF

$
$

132,000.00
196,000.00

Future Main Site Improvements
General Site Work
Misc. Contractors Costs

Mobilization, Const. Staking, Permitting (8% of total)

Demolition / Clearing & Grubbing / Erosion Control
General Landscaping

Allowance

1
Sub-Total

142,908.00

Park Infrastructure
Entry Drive

22' wide asphalt, no curb - at existing road location

Entry Drive

22' wide asphalt, no curb - new location

800
1200
Sub-Total

Mack House / Site / Garage / Outbuilding
Grading

1

LS

$

15,000.00

Parking Lot

4300

SY

$

193,500.00

Parking Lot Drive

550

SY

$

27,500.00

Garage / Outbuilding Renovation

1

LS

$

130,000.00

House Site Work

1

LS

$

200,000.00

Renovate Mack House

1

LS

$

350,000.00

LS

$
$

50,000.00
966,000.00

EA

$

350,000.00

EA

$
$

60,000.00
410,000.00

FFE

1
Sub-Total

Park Improvements
Park Shelter & Restroom Combo

1

Playground

1
Sub-Total

Trails
Asphalt Trail from Parking "C" to Mack House

10' Wide, 4" Thick, 6" Rock Base

1635

LF

$

81,750.00

Asphalt Trail

6' Wide, 4" Thick, 6" Rock Base

7550

LF

$

302,000.00

Soft Surface ADA Woodland Trail

4' Wide, 5" Thick

LF

$
$

45,000.00
428,750.00

1

ACRE

$

2,500.00

1

LS

$

25,000.00

21

ACRE

$

37,800.00

ACRE

$
$

15,300.00
80,600.00

2500
Sub-Total

Landscape
General Site Seeding
General Landscaping

Allowance

Native Prairie Restoration

Burn + Herbicide, then seed & 3yr Maintenance

Wildflower Meadow Restoration

Burn + Herbicide, then seed & 3yr Maintenance

8.5
Sub-Total

SUMMARY
SUB-TOTAL

$ 1,929,258.00

CONTINGENCY (20%)

$

TOTAL (with contigency)

$ 2,315,109.60

DESIGN / ENGINEERING (1 $
TOTAL

385,851.60

347,266.44

$ 2,662,376.04

Note:
The above Opinion of Probable Costs is calculated in 2007 numbers and based on Master Plan program elements as we understand them. This cost
estimate is for budgeting purposes only and is in no way intended as a guarantee of construction costs at the time of bid.

Main Site future improvements

Item

Improvements Diagram

Future Improvements for Option A (Horse Boarding Operation)
 Construct gravel parking for 20 cars
 Relocate tack house
 Construct gathering space at tack house
 Relocate foul-weather paddock, quarantine pens, round pen and hitching posts
 Construct lean-to shelters
 Reconfigure pasture fence
 Seed pastures
 Add truck and trailer parking area to gravel parking lot
 Construct 4-rail fencing along park road and encircling the arena
 Fence bottomland pasture

Option A

Future
Improvements

Opinion of Probable Costs
Description

Quantity

Unit

Unit Price

Cost

1207

SY

$

20.00 $

1

LS

$

7,500.00 $

7,500.00

1

LS

$

12,000.00 $

12,000.00

Future Main Site Improvements

Equestrian Facility

Gravel Parking

20 car spaces

Re-Locate Tack House
Gathering Space at Tack House

concrete patio with cover

24,140.00

Re-Locate Foul Weather Paddock

use existing fencing

930

LF

$

12.00 $

11,160.00

Re-Locate Quarantine Pens (2)

use existing fencing

362

LF

$

12.00 $

4,344.00

Re-Locate 40' Round Pen

use existing panels

1

LS

$

-

Re-Locate Tie-Posts

use existing

1

LS

$

2,500.00 $

Lean-to Shelter

$

2,500.00

2

EA

$

5,000.00 $

10,000.00

13900

LF

$

3.00 $

41,700.00

Pasture Seeding - upper pasture

43

ACRE

$

1,250.00 $

53,750.00

Pasture Seeding - lowland pasture

60

ACRE

$

1,250.00 $

75,000.00

SY

$

20.00 $

101,200.00

New / Adjust Pasture Fence

t-post w/ smooth wire (generally in woodland area)

Gravel Parking Addition

truck and trailer parking

5060

Pasture Fence Beautification - along road

4-rail PVC vinyl

4500

LF

$

22.00 $

99,000.00

Arena Fencing

4-rail PVC vinyl

540

LF

$

22.00 $

11,880.00

Pasture Fence at bottom lowland pasture

t-post w/ smooth wire

LF

$

2.25 $
$

17,833.50
472,007.50

SUB-TOTAL

$

472,007.50

CONTINGENCY (20%)

$

94,401.50

TOTAL (with contigency)

$

566,409.00

DESIGN / ENGINEERING (7%)

$

39,648.63

TOTAL

$

606,057.63

7926
Sub-Total

SUMMARY

Note:
The above Opinion of Probable Costs is calculated in 2007 numbers and based on Master Plan program elements as we understand them. This cost estimate is for
budgeting purposes only and is in no way intended as a guarantee of construction costs at the time of bid.

Option A

Item

Improvements Diagram

Phasing Summary for Option B (Trail Head)
Phase 2
 Construct gravel parking for 20 cars
 Construct concrete patio with cover (gathering space)
 Restore 35 acres of prairie
 Provide general landscaping

Option B

Future
Improvements

Opinion of Probable Costs
Description

Quantity

Unit

1

LS

1

Unit Price

Cost

Future Main Site Improvements

General Site Work

Misc. Contractors Costs

Mobilization, Const. Staking, Permitting (8% of total)

Demolition / Clearing & Grubbing / Erosion Control
General Landscaping

Allowance

$

21,827.20 $

LS

$

20,000.00 $

20,000.00

LS

$

25,000.00 $
$

25,000.00
66,827.20

6267

SY

$

20.00 $

125,340.00

1

LS

$

12,000.00 $

12,000.00

LS

$

10,000.00 $
$

10,000.00
147,340.00

ACRE

$

2,500.00 $

17,500.00

ACRE

$

1,800.00 $
$

63,000.00
80,500.00

SUB-TOTAL

$

294,667.20

CONTINGENCY (20%)

$

58,933.44

TOTAL (with contigency)

$

353,600.64

DESIGN / ENGINEERING (15%)

$

53,040.10

TOTAL

$

406,640.74

1
Sub-Total

21,827.20

Trailhead
Gravel Parking

20 car spaces (existing trailer parking to remain)

Gathering Space

concrete patio with cover

General Landscaping

Allowance

1
Sub-Total

Burn + Herbicide, then seed & 3yr Maintenance

35
Sub-Total

Landscape
General Site Seeding
Native Prairie Restoration

7

SUMMARY

Note:
The above Opinion of Probable Costs is calculated in 2007 numbers and based on Master Plan program elements as we understand them. This cost estimate is for
budgeting purposes only and is in no way intended as a guarantee of construction costs at the time of bid.

Option B

Item

