


PARK SAFETY & INTERPRETATION DIVISION

The Park Safety & Interpretation Division provides effective community-centered public safety,
resource protection, visitor services, and cultural and environmental education. Additionally, the

division provides risk management services associated with property and casualty issues for the
district. It includes the Park Police and QOutdoor Education departments and operates Shawnee
Mission Park’'s John Barkley Visitor Center, Ernie Miller Nature Center, and TimberRidge Adven-

ture Center.

Regular Employees: 30

EMNC Marks 25 years

About 200 people attended a 25th birthday
party for the Ernie Miller Nature Center on
Sept. 18, 2010. The event included birthday
cake, live animal presentations, storytelling,
crafts, and more. Well over half a million visi-
tations have been made to the nature center
since it initially opened in the fall of 1985 as
Johnson County's first nature center. Since
then, it has been through two expansion
projects which have more than doubled its
space, adding classroom space, as well as a
nature viewing room and several exhibits. The
center is at the heart JCPRD's nature educa-
tion and historical interpretive programming
which includes, but is not limited to, summer
camps, school field trip programs, and public
classes, presentations, and events. In ad-
dition to a staff of park naturalists, the pro-
gram relies on Johnson County Park Police
officers , who serve in a dual function of law
enforcement and providing outdoor educa-
tion programs and recreation experiences.
In addition, about 150 volunteers donated
nearly 3,000 hours to the center in 2010.

Seasonal Employees: 43

Exhibit Designs Prepared

Clarke Design of Lincoln, Neb., was hired in
2010 as a consultant to help turn a concep-
tual plan initially developed in 2006 into ac-
tual designs and construction documents for
new exhibits at the Ernie Miller Nature Cen-
ter. This relates to a 900-square foot exhibit
gallery constructed in 2004 as part of a na-
ture center expansion project. "Changes in
the Land” is the theme of the exhibit, which
will tell visitors about various factors which
have and continue to impact Ernie Miller
Park. The gallery will consist of five differ-
ent areas, four of which will relate to time
periods. The fifth will be a “discovery center”
largely relating to exploring the other areas.
Consultants worked with a staff exhibit team
to refine and further develop plans and pre-
pare construction documents which can be
used to seek bids for the actual fabrication
of exhibits, once funding becomes available
for this project. Plans were presented to the
JCPRD Board of Park and Recreation Com-
missioners in December.
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2 ‘_:- Park Safety & Interpretation *{ B Division Highlights

- 5 . Employee of the Year

@ Senior Park Naturalist Molly Postlewait became
the first JCPRD employee to receive a national
award from the National Association for Interpre-
tation when she received the NAI Master Front-
line Interpreter Award. Also during 2010, Pos-
tlewait received the NAI's Region & Outstanding
Interpretive Program Award for a program called
Lamp of Freedom which she developed about the
underground railroad in this area.

@ Former Park Naturalist Elaine Giessel was hon-
ored with the tenth annual Woman of Worth
Award by the Heartland Older Women's League
for her many accomplishments within JCPRD and

throughout the community,

Billie Thompson
@ Park police officers and park naturalists presented
Community Relations Officer 1,195 interpretive/outdoor recreation programs
With JCPRD since August 1983, Billie was to 37,358 participants during 2010.

recognized for exemplifying dedication :

ter for the Heritage History Lab fall school sponded to more than 7,700 calls for service in

fieldtrip program, his coordination ofﬁthe 2010.

ark police trainin rogram, and his effec-

EVEHSSS in cﬁmin,agl ?nvggt]ga:tigns_ @ Park police implemented a Crime Prevention
through Environmental Design program for
JCPRD facilities.

@ Outdoor Education Manager Bill McGowan was
reelected to the Board of Directors of the Kansas
Association for Conservation and Environmental
Education, a nonprofit organization whose mis-
sion is to promote and provide quality environ-
mental education.

@ JCPRD received a $4,000 grant through the Na-
tional Recreation and Park Association to promote
youth fishing and boating. The funds were used
to purchase kayaks and fishing eguipment.

& A total of 1,321 bluebirds were fledged during
2010 from 357 nesting boxes in seven district
parks.

“Thanks for offering

such a broad range of activities,

We have taken advantage of your
preschool activities and have really
enjoyed them. Keep up the good work!”

Anonymous Ernie Miller Park Patron
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PARKS & GOLF . COURSES DIVISION,

The Parks & Golf Courses Division is responsible for the maintenance, resource management,
and operation of the district’s developed parks - Antioch Fark, Blue River Streamway Park, Ernie
Miller Park, Heritage Park, Kill Creek Park, Kill Creek Streamway Park, Mill Creek Streamway Park,
Shawnee Mission Park, Stanley Mature Park, Sunflower Mature Park, and Thomas 5. Stoll
Memorial Park. The division also maintains Mildale Farm and manages the Heritage Park
and Tomahawk Hills golf courses, the district’s nursery, and White Fox Manor Stable,

Regular Employees: 54
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National Recreation Trail

In early May, the Gary L. Haller Trail in the
Mill Creek Streamway Park was named a
new National Recreation Trail (NRT). The trail
is the first in Johnson County to receive this
designation and joins more than 1,000 NRTs
totaling more than 12,500 miles across all
50 states. The Haller trail stretches about 17
miles from Olathe to the Kansas River pass-
ing through Olathe, Lenexa, and Shawnee,
and has become a model for other com-
munities in the region. JCPRD will use the
MNRT logo to help publicize the park and the
district has since received and posted NRT
signs at each of the elght access points to
the trail. The agency's official acceptance of
the designation took place in November at
the Mational Trails Symposium in Chattanoo-
ga, Tenn. Designated trails benefit from the
prestige and increased visibility of being a
part of the National Trails System. The pro-
gram also provides inclusion on the online
MNRT database, and web pages highlighting
local trails.

Seasonal Employees: 126
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Prefab Restroom Installed

A modular prefabricated concrete restroom
installed in late May 2010 at the Sunflower
Mature Park in Eudora Is expected to become
a new standard for future restrooms in JCPRD
parks. Built in a guality-controlled environ-
ment in Spokane, Wash., the restroom was
delivered via truck in two parts and lowered
into place on a site prepared with water lines
and a connection to a mound septic system.
The restroom at Sunflower, which was called
for in a recent master plan and which re-
placed two pit toilets, is a district test of a
model which is already used extensively in
national and state parks. Easy setup, smooth
delivery, efficient operation, and easy clean-
ing are aspects which make the restrooms
attractive. Other advantages of the prefab
structures are that they cost about the same
as site-built restrooms, are extremely du-
rable with high wind and snow-load thresh-
olds, are vandal-proof, graffiti-resistant, and
hailproof, and include no wood components
which can rot, attract bugs, and burn.




Parks & Golf Courses
Employee of the Year

() The district's Streamway Maintenance Shop re-
ceived a 45-by-65-foot expansion which added
two new offices, space for additional equipment
storage, and an expansion of the building's rest-
room to allow for some Americans With Disabili-
ties Act (ADA) accommodations and the addition
of a shower. It's estimated that by having JCPRD
serve as its own general contractor for the proj-
ect, at least $50,000 was saved.

(b During its January 2010 conference, The Kan-
sas Recreation and Park Association honored
the Earthriders Trail Association with its Distin-
guished Public Service Award. The organization
has contributed more than 5,000 hours of volun-

¥ teer labor towards the development of more than
T.J. Harvey ) 8.5 miles of mountain bike trails in JCPRD parks.

Sr. Park Maintenance Worker :
) Temporary weekly maintenance closures were

" ; : : initiated in July 2010 at the Heritage Park Dog
Egggriigzs Dfosrmg?'loilijrzz j&iﬁ?&atLJn gﬁg ] Off-Leash Area and are intended to allow for a

duties at Heritage Park which resulted ina fi@  Out compromising dog and patron safety. The
sighificant savir?gs for the agency, as ':Mell closures take place from mid-March through mid-

as sharing his expertise on projects at the November.
Ernie Miller Nature Center and Roeland #  {) Work began in 2010 on a new 5,347-square-foot
Park Aguatic Center. : clubhouse at the Tomahawk Hills Golf Course.
. The new structure, which includes a room which
can accommodate up to 150 people for tourna-
ments, opened in early 2011 and replaced the
1910 original clubhouse.

O The Kill Creek Streamway Trail was extended
seven tenths of a mile to a southern terminus
near 127th street in Gardner. This brought the
total length of the trail to 5.7 miles.

) JCPRD staff began irradicating noxious weeds
and non-native plants from bottom lands below
the Shawnee Mission Park Lake Dam in Mill Creek
Streamway Park. The resource management
efforts were in preparation for seeding the area
with native plants,

) For the first time in three years, fingerling catfish
were raised in a rearing pond in Shawnee Mission
Park and harvested in the early fall. By raising
the fish until they reached about a half pound
each, considerable money was saved and the fish
were used to stock ponds in six JCPRD parks.

“Our family loves the trail system,

and has used it for years as our kids

have grown up. We keep discovering the

trail expansions and improvements, keep it up!”

Cindy, Shawnee
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ADMINISTRATIVE;SERVICES DIVISION

The Administrative Services Division is responsible for the overall business operations
and providing internal and external support services for the district. It includes the

Administration, Community Relations, Finance, Human Resources, Information Tech-

Regular Employees: 28

Bond Refinancing

By refinancing four series of bonds originally
issued In 1998 through 2001, JCPRD realized
a savings of $1,050,000 or an annual sav-
ings of $212,000. Interest rates on the vari-
ous bond series vary, but this also reduced
interest rates from between 5 and 6 percent
to 2 to 4 percent. The district closed on the
refinanced bonds in February. They included
Series 1999 general obligation bonds for the
Big Bull Creek Park acquisition, Series 1998
revenue refunding bonds relating to acqui-
sition of Mid-America Sports Complex and
the construction of Shawnee Mission Park's
JCPRD Administration Building, Series 2001A
refunding bonds relating to development of
the Roeland Park Aquatics Center, as well as
a Series 1998 for Kill Creek Park develop-
ment. As part of the overall savings, the City
of Roeland Park, which is responsible for the
majority of payments relating to the Roeland
Park Agquatics Center bonds, will also realize
a savings of $26,700 per year for a total of
$213,674.

nology Services, and Planning and Development departments.

Seasonal Employees: 8

Computer Virtualization

Cost reduction was JCPRD’s primary reason
for implementing a process called computer
virtualization in late 2010, This process en-
ables JCPRD to more efficiently use its serv-
ers and other virtual space while processing
the same amount of work with fewer physical
computers. While virtualization had previ-
ously been a long-term goal, the acquisition
of Class recreation management software,
coupled with a need to replace several ag-
ing servers, provided the impetus to move
this project to the forefront. Considered one
of the largest single undertakings ever by
JCPRD's Information Technology Services
Department, virtualization has allowed the
consolidation of ten physical servers down
to one virtualized server. It's estimated this
will result in a savings of more than $50,000
over four years while also reducing electric-
ity usage, improving cooling, and reducing
capital costs. Virtualization is also expected
to help facilitate the future growth of JCPRD
applications and workloads without a corre-
sponding increase in the number of servers,
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Administrative Services Division Highlights
mployee of the Year ' —

(¥ Increasing JCPRD's already considerable success
in generating sponsorship and advertising sales
revenue is the goal of a sponsorship plan devel-
oped during 2010 by Rhycom Sports, a Corporate
Woods-based sports marketing and sales firm.
Implementation of many of the resulting recom-
mendations is taking place in 2011,

) The National Association of Counties recognized
JCPRD with a 2010 Achievement Award for work
on a 9-1-1 Trail Safety Marker program.

d JCPRD contracted with JobMatch Assessment of

Overland Park to conduct an employee assess-

ment survey meant to maximize agency resourc-

: es by making sure staff are in jobs which best

Tod Heuser utilize and reflect their skills and interests.

Park Planner II (3 The JCPRD Board of Park and Recreation Commis-
sioners in July approved a proclamation recogniz-
With JCPRD since June 2008, Tod was ing Former Director and Parks and Recreation Gary
recognized for his eagerness and willingness Haller as “the father” of the district’'s Streamway
to take on extra challenges and see those Parks System. The proclamation notes that dur-
projects through to completion including ing his 27 years of service to JCPRD through June
ongoing efforts to diagnose and soive flood- 2001, Haller orchestrated the realization of a vi-
ing problems in a JCPRD office building. sion of connecting the county through a series of
integrated streamway corridors, which became

the Streamway Parks System.

— . ~ (O Based on changes in the field and auditor's rec-
. ' ommendations, JCPRD officials made the decision
to separate the agency’s Finance and Information
Technologies Departments, which had previously
been managed by one individual. A new govern-
mentally-experienced finance manager began in
early 2011.

) 2010 saw the implementation of several aspects
of a JCPRD marketing plan developed in 2008.
This included the establishment of a Women's
Advisory Board, increased use of social media,
and preparatory work towards changes to the
Activities catalogs in 2011 including changing the
publication from four to three issues per year,
implementing age-based organization, and inclu-
sion of articles.

“Thanks for all the

wonderful facilities you

provide for us. The Streamway Trails

and other areas where people can get close

to nature make the quality of life here excellent.”

Elizabeth, Overland Park
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PARKS & ACREAGE

Athletic Training Center.......covemmmmmssrnsnannn 1.13

Big Bull Creek (Future Park) ...ussesesssneesa1,936.18
Blue River Streamway Park ......ccieannennenee. 14.75
Blue River Streamway (Future Park) .c.c.ceec...B.57
Camp Branch Creek Streamway Park ........24.87
Cedar-Niles (FUtUre Park) ..csussssssssssnssssesss.356.90
Coffee Creek Streamway (Future Park).....160.96
Ernie Miller Park ......ccoressssmnsnssmnsnssssnssnenn 116.18
Heritage Park........covsemnenssnnnsnnsensnssnnesns 1, 238.50
Kill Creek Park ......cuun: e 907.74
Kill Creek Streamway Park .......cccceve0....323.96
Little Cedar Creek Streamway Park............2.93
Martin Creek Park (Edgerton)....................19.65
Mid-America Sports CompleX.........ssss0004:.86.66
Mid-America West Sports Complex..........62.13
Mildale Farm.. ER e e e e e 1 |
Mill Creek Streamwav Park wennanns 801,80
MNeale Peterson Park {Fa:may}....................0.25
MNursery/Streamway Maintenance...........20.29
Oakridge Farm.. R et | (o1 ]
Prairie Park [Pralrle \flllage} R L
Rieke Lake (Future Park) v..ose ........4&5.15
Roeland Park Aquatic Center..........coearninann3.44
Shawnee Mission Park.........coressnsnnneeen1,236.19
Shawnee Mission Park (Future Addition)....165.30
South Mission Road (Future Park).....ceueee. 236.79
Stanley Nature Park........ccoeues wesnsnsd0.26
Stillwell Community Park (Future Park)......54.01
Sunflower (Early Transfer] couessssssssssssnsessns 132,92
Sunflower Nature Park ..........ssenrmsmmeennnss 57.16
Swarner Park (Shawneeg) cocuvessssessnssssnsennnsnnnn 267
Thomas S. Stoll Memorial Park .........ceee... 78.96
Tomahawk Hills Golf Course .. v 259,42
Waterfall Park (Merriam)... snsnsnsnnnnnanifubad

GRAND TOTAL

2010 VISITATIONS

Antioch Park .....ccosssssassssassassnsssss 346,547
Ernie Miller Park ....ccuusaunissinnsan: 128,309
Heritage Park... ..1,587,216
Kill Creek Parit i .. 183,253
Mid-America Spnrts Cumplex ..118,128
Hmmmcﬂmm . 306,225
Mildale Farm ..coccasmmssssssnssssnsnasnasasss 44,940
Shawnee Mission Park......cosu... 2,044,683
Stanley Park ..cccouvmneannanns 41,834
Stoll Memorial Park .....cccocciiiieen. 376,158
Streamway Park System............. 566,923

Sunflower Nature Park ................. 37,938
Tomahawk Recreation Complex ....... 39,749

TOTAL VISITATIONS.... 6,721,903
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2010 PARTICIPATIONS

'Mid-America Sports Complex 145,811
Mid-America West Sports Complex.......ccicaresseresss 202,380
Heritage Park Softball Fields ........ seaees 38,207
Roeland Park DOMEe ...ccouenmisesamnsnsissssisssnssnsnsssassnnss 33,618
Agquatics... e i e e R AR e it et ettt e A ] R U
Roeland Park Aquatlc Center.. wanens 79,529
KC Blazers... wex 110,400
Preschools f After School Programs j" Da‘.r Campﬁ -421,125
Athletic Training Center.......ccccccvcniiinniniinsiasensessassss 15,003
KC Corporate Challenge ......cosessssssassesrnssnsansnseasass 40,534
T.A.K.E. Self Defense .....ccocuemmssssassnsansssninasess 6,668
Dance [/ Performing / Fine ArtS........ccovssmirannscnsnasnnnas 6,153
50 Plus Travel......ccoueeerrsessrasmsemrmassssssssrssnssssnssssnasssess 1,902
50 Plus Centers and Programs ...cc.eesssrsrsssasssrsrenssss 36,143
Heritage Park Golf Course (Rounds)..ccccissssiasssinassee 31,664
Tomahawk Hills Golf Course (Rounds) ...ccocaiaiennanae 30,629
Environmental & Cultural Education. v 38,962
Instructional Outdoor SKills......ccceirasssnsssssasnsensrassnnas 1,003
Outdoor Recreation Special Events.............seerva0m0eee 5,525
TimberRidge Adventure Center...... — e )
Mildale Farm Events.......ccassismssessanscnssnssnssssnsensess 12,400
Triathlons and Road RACES ...c.cciiniminsimssnsmnssssssasnsnss 1,023
The Theatre in the Park..... v 52,404
Special Populations .....c.cur. RS L I e e =t |
Special Olympics - "The Rangars" ETNNN—— 1 .|
Instructional Spurt,s 7,230
GYMNASLICS coceiinirnsmannimnrnisassssnrnssmssssnsnssnasssnssnsnasssess 9,309
Heritage Park Football. waness 31,770
Heritage Park SOCCEr .....c.ovamsenrmssnsnssssnssnasasnssnnnans 145,350
b {17145 10 T oL ————————————— L : 1. |
Program Spectators... e 563,315
Program Volunteers.......ccccvimmsmimnmnsasssenrnssnsssenenasess 21,828
Beaches and Marinas ..o ussisisssssassensnnssnisimnnns 29,451

TOTAL PARTICIPATIONS 2,222,665

A\ *’

"I think creating and maintaining these
parks and trails is one of the best services that
Johnson County can provide it’s citizens. Thank you!”

Nathan, Gardner
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2010 FINANCIAL REPORTS

The Johnson County Park & Recreation District, through its commitment to public accountabil-
ity, presents this annual report to inform the citizens of Johnson County of revenue receipts
and expenditure disbursements, as well as the District’s bonded indebtedness status. During
2010, the District maintained its tradition of sound financial stability within its operational
budget and policy of tax support for the general fund. The General Fund includes adminis-
tration, parks, park safety, planning and development, and special services for senior adults,
disabled persons, and theater programming.

No level or agency of government can provide facilities or services without adequate financing
for these elements. The District takes pride in the fact that a large portion of its annual budget
is financed by sources of revenue other than tax dollars.

Recreational, educational, and interpretive programs are operated within the Enterprise Fund.
The Enterprise Fund maintains a fee-support philosophy in which direct program costs are ab-
sorbed by user fees paid by the participants who benefit from the program quality and value,
rather than by the general taxpayer. Participant fees have also served to expand recreational
facilities, providing the funding source needed to retire revenue bond financing.

General Fund Revenues General Fund Expenses

[J Beginning Fund Balance B Salaries & Wages

46,346,589 21.56% 4,934 270 24.28% .
[ Ad Valorem/Other Taxes B Contractual Services

%16,833,352 57.18% 51,532,946 7.54%
B Charges for Services [0 Commodities

£554,695 1.88% £811,465  3.99%
W interest Income [0 Capital Outfay

£73,867 0.25% 513,042,854 64.16%
B Misceflaneous

$140,961 0.48% £20,321,535 100%
O Other Financing Sources

$5,489,677  18.65%

$29,439,141 100%

Enterprise Fund Revenues Enterprise Fund Expenses

E Unrestricted Nel Assets, [ Salaries & Wages
beginning of year $7.821,847 53.20%
$9,032,939 38.60% B Contractual Services

B Recreation Program Fees $3,171,059 21.57%
$13,786,048 58.91% U i rcctitin

O Intergovernmental $2,012,655 13.69%
474,196 0,32% [ Depreciation

B contributions $480,958  3.27%
P800 0.00% W Amortization

B Cther Revenues $16,688 0.11%
£77.191 0.33% W Non-Operating expense

B Transfers $102,120 0.69%
2418, 074 1.79% B Transfers

$23,401,778 100% $1,098,239 7.47%
$14,703,666 100%




Employee Benefits Fund Revenues Employee Benefits Fund Expenses

B Unreserved Fund Balance, [] Salaries & Wages
beginning of year $138,5389 3.52%
$1,825, 188 36.23%

B Ad Valorem/Other Taxes
£3,012,988 50.80%

B Charges for Services
£72.288 1.43%

[ Miscallaneous
$49,519  0.98%

W COther Financing Sources
£78,269 1.55%

55,038,253 100%

O Contractual Services
$3,797,493 96.45%

B Commodities
51,405 0.04%

53,937,437 100%

Bonded Indebtedness

2010 Bonded Indebtedness  Date Maturity Original  Outstanding Principal  Interest Outstanding
Issued Amount 1/1/2010  Payment Payments 12/31/2010

20104 Refunding Bonds 2/1/2010  9/1/2019 3,625,000 . 290,000 64,89 3,335,000
Revenue Bonds

2000 Lease Revenue Bonds ~ 3/1/2000  9/1/2015  B77,800 445000 65000 27,813 380,000
2001 Lease Reverue Bonds  12/18/2001 9/12/2021 6,695,000 4,725,000 280,000 237,463 4,445,000
20108 Refunding Lease Revenve  2/1/2010  12/1/2018 3,310,000 - 385000 77,500 2,925,000

Certificates of Participation _

2002 Series A 12/1/2002  9/1/2022 14,120,000 10,150,000 610,000 440,640 9,540,000 -
2003 Series A 12/1/2003  9/1/2023 28,255,000 21,465,000 1,190,000 880,888 20,275,000

2003 Series B 12/1/2003  9/1/2024 3,640,000 2,240,000 110,000 98,326 2,130,000

2010 Series C 2/1/2010  9/1/2018 3,280,000 | - 250,000 65713 3,030,000

2010 Series D 11/1/2010 = 9/1/2030 = 4,145,000 - - - 4,145,000

Totals 67,947,800 39,025,000 3,180,000 1,893,237 50,205,000

2010 County Property Tax Distribution

Johnson County Park & Recreation District received less than two percent

M State W UsD. e
$11,854,202 1.27% JCPRD ]
W County
$141,189,740 14.44%
B Library
$ 20,894,100 2.14%
@ JCPRD
$18,696,667 1.91%
W Townships
255,054 0.0056%
O3 Cities S
$143,708,795 14.70%

-
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JOHNSON COUNTY
PARK & RECREATION
DISTRICT

7904 Renner Road
Shawnee Mission, KS 66219-9723

www.JCPRD.com






